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		i
[bookmark: _Toc185409023][bookmark: _Toc271278413][bookmark: _Toc272124706][bookmark: _Toc258319901][bookmark: _Toc258320028]Implementation Requirements Approach
The Vendor should provide a narrative overview of how the System will meet the Integrated Eligibility and Benefits Management (IE-BM) Project Implementation (SDLC) requirements. The following questions pertaining to Implementation should be answered by the Vendor. 
While responding, the Vendor should reference the IE-BM SOW as well as all other documentation provided as part of the Procurement Library, to gain an overall understanding of the current application and infrastructure environment and future DHS vision.
Please use these response sections to provide specific details of the proposed approach to meeting DHS requirements in each area. Responses should, when necessary, reference requirements using the appropriate RFP Requirement Numbers from Template T-10 – Implementation Traceability Matrix.
Responses for the M&O Requirements Approach should be highly focused on the specific requirements and must not simply provide generic or marketing descriptions of technology or product capabilities.  Also, include one (1) or more diagrams where necessary that detail the proposed design and the relationships between key technical components.
[bookmark: _Toc457359277][bookmark: _Toc471369331]Approach to Managing the Project
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I1.
[bookmark: _Toc457359278][bookmark: _Toc471369332]Project Management
	The selected Vendor shall agree to follow project management methodologies that are consistent with the PMI’s PMBOK Guide.  The Vendor Project Manager will be held responsible for establishing and managing to these standards throughout the Project.  
The DHS Project Manager or delegate shall supervise the Vendor’s performance to the extent necessary to ensure that the Vendor meets performance expectations and standards as it relates to effective project management. 
The Vendor should provide a narrative overview of how the proposed System will meet DHS’ requirements. The following information pertaining to project management methodology should be provided.
This section should include detail sufficient to give DHS an understanding of how the Vendor’s knowledge and approach will assist them to effectively:
· Manage the Project
· Guide Project execution
· Document planning assumptions and decisions
· Facilitate communication among stakeholders
· Define key management review as to content, scope and schedule
Instructions: Describe the Vendor's project management methodology, tools and techniques that will be used to support the Project from initiation through M&O which addresses DHS’ business needs including deployment of the new System, and support of the System throughout its lifecycle. Describe policies and procedures employed to ensure the timely completion of tasks to a level of quality expected of a professional firm.



<Response>
[bookmark: _Toc255547777][bookmark: _Toc457359279][bookmark: _Toc471369333][bookmark: _Toc185409061][bookmark: _Toc289436802]Risks and Issues Management
	Throughout the Project and M&O phases, DHS will rely upon the identification and mitigation/resolution of risks and issues to manage potential and realized problems. The Vendor must actively contribute to this process in every aspect of its work to anticipate and identify these risks and issues, as well as contribute to the solution of these. The Vendor should provide a description of the Vendor’s internal Project issue resolution process including an escalation plan, where the escalation plan includes contact information for each person identified in the proposed problem reporting and escalation procedure and describes the amount of time elapsed before a problem is escalated within its organization
Instructions: Describe the Vendor’s risk and issues management approach, including interactions between the Vendor and DHS in this process. Describe any expected risk areas and initial mitigation plans. Include references to the use of any specific methodologies, as well as any specific tools being used.



<Response>
[bookmark: _Toc457359280][bookmark: _Toc471369334]Project Data and Document Management
	It will be the Vendor’s responsibility to provide the tools and processes to manage the Project data and documents.  
Instructions: Describe the Vendor’s approach to managing the Project lifecycle and M&O documentation. This should include, at a minimum, a discussion regarding the repository that will be used to store and share Project and M&O documentation, and the approach to ensuring Project team members use the repository, maintaining documents, document security, repository back-up and transition of ownership at the end of the Contract period.



<Response>
[bookmark: _Toc457359281][bookmark: _Toc471369335]Quality Management
	A quality solution is the result of a focus on quality throughout the implementation process to ensure quality work products are produced, including:
The approach to managing the quality of the Solution as it relates to the requirements.  This includes the identification of inconsistencies between the requirements and the detailed design/work products. 
The practices and procedures the Vendor leverages to ensure the detailed design results in a System that addresses the business goals including techniques to solicit user input.
The practices and procedures that will be followed for reporting, tracking and resolving problems or issues identified in software design, development, System transition and System maintenance.  
The processes to ensure high quality work products are developed, delivered and maintained by Vendor’s subcontractors/partners.
The approach to identification and management of business process and policy changes that will be required to deliver the highest quality System (i.e., usage of the System results in the highest quality business processes).
The configuration management activities that include baseline control and monitoring the software library. Approved changes to baseline software and/or documentation should be made properly and consistently in all products, and no unauthorized changes can be made.
The Vendor’s approach to tracking quality metrics throughout the Project. This should describe how measurements will be identified, collected and analyzed to ensure quality goals, including management and DHS’ Project goals, are being met.  It should also describe the types of Project metrics used.
The Vendor’s organizational structure, and the roles and responsibilities of Vendor staff, as they relate to quality management including the Vendor’s internal QA processes and policies.
A description of the processes and management of the Defect and Issue Tracking Solution for resolution of items and, if applicable, how corrective action plans will be developed to address more significant issues.
Instructions:  Describe the Vendor’s approach to ensure the quality of the Project and System, and include details on: management of requirements through the traceability matrices, change readiness, metrics to analyze quality goals and management of defect and issue tracking.



<Response>
[bookmark: _Toc457359282][bookmark: _Toc471369336]Team/Resource Management
	DHS views resources as one of the most important success factors of this Project.  The Vendor should provide a compelling approach to managing resources, from identification of the resource needs, through onboarding and retention. This should include the processes the Vendor will use to identify the required skills/resources the Project requires and identifying, selecting and onboarding team members and to address any performance issues with members of the Project team.
Instructions:  Describe the process the Vendor will establish to manage the Vendor’s Project team composition, as well as the coordination approach with other project entities including incumbent EEF Vendor staff, DHS/DIS staff and others.



<Response>
[bookmark: _Toc457359283][bookmark: _Toc471369337]Project Team Security Requirement
	Ensuring security of Project information is critical to the success of the Project.
Instructions: Describe how the Vendor will ensure the Project team will conform to the State’s and DHS’ staff security requirements. This should include any applicable training the Vendor’s employees complete, and any subcontractor requirements and policies.



<Response>
[bookmark: _Toc457359284][bookmark: _Toc471369338]Relationship Management
	The Vendor will need to effectively manage relationships with other entities including at least DHS, DIS, incumbent EEF vendor, and State’s subcontractors to manage PMO, QA, Vendor’s own subcontractors, partner vendors and suppliers (e.g. software and hardware).
Instructions: Describe how the Vendor organization will manage relationships with other entities. This should include a discussion of the treatment of account management, status reporting, performance review meetings, contract management, audits, quality assurance, planning, priority setting and service request management, and issue escalation processes.



<Response>
[bookmark: _Toc255547779][bookmark: _Toc457359285][bookmark: _Toc471369339][bookmark: _Toc185409063][bookmark: _Toc289436804]Relationships with Third Parties
	Instructions: Describe any financial relationship between the Vendor and any third party hardware, software, or other vendors that may be used to provide services or products in connection with any phase of the Project, and whether such third party will be used by the Vendor as a subcontractor or contracted directly by DHS. The Vendor should also disclose any known or perceived conflicts of interest it or its leadership may have that would impact the Project and/or M&O.



<Response>
[bookmark: _Toc457359286][bookmark: _Toc471369340]Approach to Planning the Software Development Life Cycle (SDLC)
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I2.
	DHS plans to have the Project follow the Vendor’s SDLC and expects this to be comprehensive. DHS does not envision a pure waterfall (with one phase and a big bang go-live) nor extreme agile methodologies with high number of release cycles, but does envision adopting certain best practices such as:
Breaking the project into smaller releases, but within manageable range
Not waiting until development is complete before testing – DHS anticipates testing completed functionality while developing other functionality
Leveraging automated testing tools to support regression testing and help ensure functionality built/tested early on does not break with latter releases 
Including user validation/usability testing as an integral part of the development methodology and iterate on the user interface design
Co-locating DHS functional staff for the duration of the project to resolve ambiguous items real-time, usability, policy decisions/changes and ongoing testing
Continually/frequently consolidating code to support ongoing testing
Leveraging application life-cycle management tool
Instructions: Describe the Vendor’s SDLC methodology. Include in the response a description of what the Vendor believes will be an effective SDLC methodology (e.g., Waterfall model, Rapid Application Development, etc.) for both the Vendor and for DHS during the implementation of the proposed System. This should focus on how the different phases inter-relate to ensure the requirements and Use Cases are further defined and result in a tested Solution which addresses DHS’ business objectives. 



<Response>
[bookmark: _Toc457359287][bookmark: _Toc471369341]Approach to Managing the Environments
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I3.
[bookmark: _Toc457359288][bookmark: _Toc471369342]Environment Specification
	It is the State’s intention to provide the production, non-production and disaster recovery environments/infrastructure to the IE-BM project within the State’s data centers. This will include the core technology infrastructure (e.g., servers, storage, and network). The State expects the Vendor to propose to leverage the existing COTS software and/or provide COTS software for the DHS IE-BM Solution as well as non-production type environments using the State’s architecture guidance. The expectation is six (6) environments will be required (development, test/QA, training, staging (sub-production), production and disaster recovery). However the Vendor can combine and/or include other environments as it deems appropriate. 
Instructions: Describe the environments the Vendor requires to complete this Project and the necessary hardware, software and tools required for the required environments. This should include all environments being proposed. This description should include all hardware and software items that will be required to make the environments functional and how these will leverage/can be leveraged by other DHS IE-BM Solution related efforts. 



<Response>
[bookmark: _Toc457359289][bookmark: _Toc471369343]Integration with Operational Processes
	As the DHS IE-BM Solution is a critical foundation to the future of DHS, the IE-BM Project will need to drive the maturation of some of the existing operational processes across the State enterprise (DIS/DHS) as the State embarks on maturing their alignment with ITIL v3 processes (e.g., Change/Release, Configuration, Incident Management etc.). 
Instructions: Describe the Vendor’s approach to integrating a major implementation project with State’s existing operational processes as well as with the State’s continuous improvement goal to align with ITIL v3 processes. Detail any experiences the Vendor has in a similar environment and situation, the challenges faced and how these challenges were overcome.



<Response>
[bookmark: _Toc457359290][bookmark: _Toc471369344]Environment Coordination
	The DHS IE-BM Solution will be installed and maintained in a State controlled facility(s) either by State resources and/or another Infrastructure Vendor acting on behalf of the State to perform some of the tasks. The Vendor must collaborate with State resources and/or Infrastructure Vendor to identify, mitigate and resolve any issues arising from ongoing implementation.
Instructions: Describe the approach to deploying solution components to minimize the potential for issues resulting from concurrent development (e.g., ensuring the development environment has the most current versions) and how these activities should be coordinated. 



<Response>
[bookmark: _Toc457359291][bookmark: _Toc471369345][bookmark: _Toc289436815]Security and Regulatory Management
	The Vendor must provide policies and practices to prevent, detect and resolve security breaches. In addition, the Vendor should demonstrate experience and ability to meet all regulatory requirements.
Instructions: Describe how the Vendor intends to maintain physical and logical security of the IE-BM technology stack and its implementation relative to the services it provides as part of the proposed Solution.



<Response>
[bookmark: _Toc457359292][bookmark: _Toc471369346]Approach to Solution Design, Development and Implementation (DDI)
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I4.
[bookmark: _Toc457359293][bookmark: _Toc471369347]Requirements Validation and System Design Methodology
	The Vendor is responsible for leading the System design process which is critical to developing a Solution that meets DHS’s needs. 
Instructions: Describe the Vendor’s System Design methodology. This should include a description of what the Vendor believes will be an effective approach to validating the requirements and developing detailed designs (e.g., JAD sessions, usability studies, managing policy changes) and should refer to relevant items in the Project Work Plan.  Provide details regarding how these design sessions will be facilitated and how this approach will translate business requirements into a System architecture and design specifications for an integrated Eligibility and Benefits Management Solution.



<Response>
[bookmark: _Toc457359294][bookmark: _Toc471369348]System Development and Configuration Methodology
	The Vendor must provide the processes and approach for managing the custom development and configurations to ensure high quality code and documentation required for supportability.
Instructions: Describe the Vendor’s System development and configuration methodology. 



<Response>
[bookmark: _Toc457359295][bookmark: _Toc471369349]End-to-End Integration Approach (State Hub)
	DHS envisions what the Vendor will lead the effort to conduct end-to-end integration to support the person-centered model of practice envisioned by the Department by building a “State Hub”. The Vendor will lead the effort to integrate with systems external to the IE-BM, and the vendors that support these systems through the State Hub – combination of a true Enterprise Service Bus (ESB) coupled with Master Data Management (MDM) functionality.
Instructions: Describe the Vendor’s approach to integration including a description of how they will interface via the DHS IE-BM Solution and approach to supporting the enablement of common shared technology components & services and shared business functionality.



<Response>
[bookmark: _Toc457359296][bookmark: _Toc471369350]Approach to Data Conversion
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I5.
[bookmark: _Toc255547791][bookmark: _Toc457359297][bookmark: _Toc471369351][bookmark: _Toc104420376][bookmark: _Toc104976955][bookmark: _Toc256581970][bookmark: _Toc289436812][bookmark: _Toc514912219][bookmark: _Toc76964790]Data Conversion Strategy, Approach and Timeline
	Instructions: Describe the Vendor’s approach to Data Conversion that will optimize the level of automated conversions including the tools that will be used. Describe how the Vendor will ensure data integrity and consistency through all releases of the Project.
The Vendor should describe their approach in detail around mapping of data elements between the source and target systems, extraction, transformation and load. The Vendor should provide details on how they intend to achieve the desired data conversion rate as required by SLAs and how that transforms into providing the expected benefits to every one of the participants who will transfer from the old system to the new system.
The Vendor will be responsible for all activities involving data mapping, transformation and conversion, except for Source system data cleansing, which will be the responsibility of DHS.



<Response>
[bookmark: _Toc255547792][bookmark: _Toc457359298][bookmark: _Toc471369352][bookmark: _Toc289436813]Data Governance 
	Instructions: Describe the Vendor’s experience establishing data standards and coordinating with other projects/solutions which have shared data standards. This is an important step in achieving the vision of establishing a State Hub – combination of a true Enterprise Service Bus (ESB) coupled with Master Data Management (MDM) functionality.



[bookmark: _Toc289436814]<Response>
[bookmark: _Toc255547793][bookmark: _Toc457359299][bookmark: _Toc471369353]Approach to Testing
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I6.
	Instructions: Describe what the Vendor believes to be an effective Testing approach to ensure that the System is functioning and processing the data correctly. This plan should include the testing approach from unit testing through UAT. This should also include a discussion regarding the anticipated level of automated testing scripts and how these will be handed off to the M&O team for ongoing regression testing, as well as a thorough description of how the vendor will work with IE-BM project related Federal mandates to ensure proper compliance for testing guidance and requirements.



<Response>
[bookmark: _Toc457359300][bookmark: _Toc471369354]Approach to Managing Organizational Change, Training and Knowledge Transfer
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I7.
[bookmark: _Toc457359301][bookmark: _Toc471369355]Organizational Change Management
	Instructions: Describe what the Vendor believes to be an effective Organizational Change Management approach including providing details for a stakeholder analysis, change readiness assessment, gap analysis, and recommendations for organizational and process changes.



<Response>
[bookmark: _Toc457359302][bookmark: _Toc471369356]Knowledge Transfer
	Instructions: Describe what the Vendor believes to be an effective approach to Knowledge Transfer including a description of the approach to ensuring super users and technical personnel have an appropriate level of understanding of the System. Describe how DHS Staff will be provided the required technical training. 



<Response>
[bookmark: _Toc457359303][bookmark: _Toc471369357]End-User Training
	Instructions: Describe what the Vendor believes to be an effective approach to training all end-users who will use the System including end-users and executives. Include different classifications of users, the proposed method of training for each of these classifications of individuals, estimated duration of each component of the training program, and the method to be used to ensure that the training was successful. Include the tools and techniques the Vendor plans to use in training.



<Response>
[bookmark: _Toc457359304][bookmark: _Toc471369358]Approach to System Pilot, Roll-out and Go-Live
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I8.
[bookmark: _Toc457359305][bookmark: _Toc471369359]Pilot and Roll-out Planning
	Instructions: Describe the Vendor’s methodology, tools, and techniques for piloting and rolling out the System. Describe what specific staging, readiness and deployment techniques the Vendor will use to determine the proper sequencing of deployment processes and functions required for successful implementation. Describe how the planned pilot approach will be in compliance with Title 7 for 277.18(g)(2)(ii).



<Response>
[bookmark: _Toc457359306][bookmark: _Toc471369360]Roll-Out Approach and Timeline
	
Instructions: Describe what the Vendor believes to be the most effective roll-out and deployment strategy, including any recommendations regarding implementing/deploying functionality in separate releases and a phased roll-out and a high-level timeline. If proposing a multi-release strategy (i.e., some of the required functionality is not part of the System in the first release), include a description of the proposed phases and the approach to providing all required functionality in the interim (e.g. interfaces to the legacy system).  Provide references to the Vendor’s proposed Work Plan and WBS in the required Microsoft Project® Work Plan submission. Describe the vendor’s approach to ensuring a successful incremental deployment strategy, considering geographically remote locations that may require an extended period of time for roll-out preparation.



<Response>
[bookmark: _Toc457359307][bookmark: _Toc471369361]Approach to Steady State (System Warranty)
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I9.
	Instructions: Describe how the Vendor plans to identify, classify and manage any required warranty fixes and how this will integrate with the M&O processes.



<Response>
[bookmark: _Toc457359308][bookmark: _Toc471369362]Design, Development and Implementation (DDI) Service Levels
The Vendor should ensure that the responses to this section are in alignment with the requirements set forth in Template T-10 – Implementation Requirements Traceability Matrix, Section I10.
	Instructions: Describe the Vendor’s approach to meeting the various SLRs, some of which include: 
· Deliverable Schedule
· Deliverable Quality



<Response>


[bookmark: _Toc457359309][bookmark: _Toc471369363]Approach to Supporting Federal Review
	Instructions: Describe how the Vendor plans to support the Federal review process to ensure the System is compliant with all Federally mandated (CMD, FNS etc.) guidance and rules. The Vendor should define its approach to completing the federal review. The approach should address, at minimum, supporting DHS with on-site Federal review visits and addressing identified gaps/deficiencies in order to meet Federal requirements.



<Response>
[bookmark: _Toc436817261][bookmark: _Toc436821384][bookmark: _Toc436817264][bookmark: _Toc436821387][bookmark: _Toc436817265][bookmark: _Toc436821388][bookmark: _Toc457359310][bookmark: _Toc471369364][bookmark: _Toc289436805]Statement of Work
[bookmark: _Toc255547802][bookmark: _Toc457359311][bookmark: _Toc471369365]Implementation Deliverables
	[bookmark: _Toc371267441][bookmark: _Toc371268715][bookmark: _Toc371428614][bookmark: _Toc371437870]The Vendor should provide a Statement of Work that details the work to be performed consistent with the requested SOW and requirements detailed in the RFP for the System.  The narrative for the Statement of Work should include a detailed description of each Project deliverable. The Statement of Work should also clearly define the scope of the Project and provide assumptions on which the Work Plan and Statement of Work were developed. The Vendor must NOT include any pricing or pricing assumptions in this section. 
For each Deliverable, the Vendor should provide the following information:
Deliverable Description – Provide an overview of the Deliverable
Vendor Responsibilities – Provide a clear and concise narrative of Vendor responsibilities to perform the work for this Deliverable
DHS Responsibilities – Provide a clear and concise narrative of what the Vendor expects from DHS to perform the work for this Deliverable
Deliverable Timeline – Please include start and end dates
Deliverable Duration – Total duration of the Deliverable in working days
WBS ID Number – Provide the reference to the Project WBS ID number related to this Deliverable
Reference – Indicate the section, page and paragraph where referenced
Instructions: Provide a Statement of Work including each of the Deliverables in the following Table, and any additional Vendor-proposed deliverables. Each Deliverable should include at least the template in the Deliverable Response Template Table. Replicate the template for each Deliverable. Change only the cells containing “<Insert>”. Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.



List of Deliverables
	Task
	Deliverable Number
	Deliverable/Work Product Name
	Frequency
	Constraints/ Dependencies

	I.1- Project Management and Monitoring
	I.1.1
	Completed Project Establishment Checklist
	Once
	Within 1 Month of contract signing

	
	I.1.2
	Integrated Project Management Plan
	Once for Initial Release and Updated for all subsequent Releases
	Within 1 Month of Task I.1.1

	
	I.1.3
	Project Schedule
	Once for Initial Release and Updated for all subsequent Releases
	30 days prior to starting work on any release

	
	I.1.4
	Project Reporting Artifacts (Weekly, Monthly Reports, Risk, Issue and Decision Making Logs)
	Weekly and Monthly from Project Initiation to Project Close
	Within 3 days of reporting period

	
	I.1.5
	Release/ Project Closeout Check-List
	Once for Every Release and Final Project Close-Out
	1 Month prior to each Release/Project Closeout

	I.2- Planning
	I.2.1
	Overall SDLC approach plan
	Once (with updates only if required during subsequent releases)
	Within 1 Month after Task I.1.1

	
	I.2.2
	System Architecture 
	Once (with updates only if required during subsequent releases)
	Within 1 Month after Task I.2.1

	
	I.2.3
	System Security Plan
	Once for Initial Release and Updated for all subsequent Releases
	Within 1 Month after Task I.2.2

	
	I.2.4
	Technology Environment Specifications and Infrastructure plan
	Once for Initial Release and Updated for all subsequent Releases
	Within 1 Month after Task I.2.2

	
	I.2.5
	Organizational Change Management Plan
	Once for Initial Release and Updated for all subsequent Releases
	Within 3 Months after Task I.2.1

	
	I.2.6
	Data Conversion Plan
	Once for Initial Release and Updated for all subsequent Releases
	2 Months before start of Task I.5 (Data Conversion Tasks)

	
	I.2.7
	Master Test Plan
	Once for Initial Release and Updated for all subsequent Releases
	2 Months before start of Task I.6 (Testing Tasks)

	
	I.2.8
	Training and Knowledge Transfer Plan
	Once for Initial Release and Updated for all subsequent Releases
	2 Months before start of Task I.7 (Training Tasks)

	
	I.2.9
	Roll-Out Plan (Pilot and Full Roll-Out)
	Once for Initial Release and Updated for all subsequent Releases
	2 Months before start of Task I.8 (Pilot and Deployment Tasks)

	
	I.2.10
	Deployment Plan (Pilot and Full Deployment)
	Once for Initial Release and Updated for all subsequent Releases
	3 Months before start of Task I.8 (Pilot and Deployment Tasks)

	
	I.2.11
	System Operations, Support and Transition Plan
	Once for Initial Release and Updated for all subsequent Releases
	3 Months before End of Task I.8 (Pilot and Deployment Tasks)

	I.3- Technical Environment Specification
	I.3.1
	Technical Environment Specifications Plan
	Once (updated on as-needed basis)
	Within 30 days after Task I.2.1

	I.4 - Design, Development and Implementation (DDI)
	I.4.1
	Requirements Validation and updates to RTM, BPA and Use Cases
	Once for Initial Release and Updated for all subsequent Releases
	Cannot Start before Task I.2.1

	
	I.4.2
	Functional Design Document (FDD)
	Once for Initial Release and Updated for all subsequent Releases
	Cannot Start before Task I.4.1

	
	I.4.3
	Technical Design Document (TDD)
	Once for Initial Release and Updated for all subsequent Releases
	Cannot Start before Task I.4.2

	
	I.4.4
	Data Integration and Interface Control Documents (ICD)
	Once for the initial release and updated for subsequent releases
	Cannot Start before Task I.4.3

	
	I.4.5
	Updated and Completed Functional and Technical Requirements Traceability Matrix
	Once for the initial release and updated for subsequent releases
	Cannot Start before Task I.4.3

	I.5 Data Conversion
	I.5.1
	Data Conversion Testing Report and Results
	Once for Every Release
	Cannot Start before Task I.2.6

	I.6 – Testing
	I.6.1
	Completed SIT Readiness Checklist
	Once for Every Release
	Cannot Start before Task I.2.7

	
	I.6.2
	SIT Testing Report and Results
	Once for Every Release
	Cannot Start before Task I.6.1

	
	I.6.3
	Completed UAT Readiness Checklist
	Once for Every Release
	Cannot Start before Task I.6.2

	
	I.6.4
	UAT Testing Report and Results
	Once for Every Release
	Cannot Start before Task I.6.3

	I.7- OCM (Organizational Change Management), T (Training) and KT (Knowledge Transfer)
	I.7.1
	Training and Knowledge Transfer Materials
	Once for Every Release
	Cannot Start before Task I.2.8

	
	I.7.2
	Training and Knowledge Transfer Completion report
	Once for Every Release
	Cannot Start before Task I.2.9

	
	I.7.3
	Executive Briefing
	Quarterly and as requested
	Within 2 weeks of completion of OCM

	I.8- Pilot, Roll-Out and Go-Live
	I.8.1
	Pilot Deployment report and signoff
	Once for Every Release
	Cannot Start before Task I.6.4 for Each Release

	
	I.8.2
	Formal System Acceptance and Final Go-Live report 
	Once for Every Release
	Cannot Start before Task I.8.1 for Each Release

	I.9- Warranty Support
	I.9.1
	Completion of all Warranty Activities Report
	Once for Every Release
	Cannot Start before Task I.8.2 for Each Release



Deliverable Response Template
	ID - 2
	Project Status Report

	Deliverable Description
	<Insert>

	Vendor Responsibilities
	<Insert>

	Expectations for DHS’ Responsibilities 
	<Insert>

	
	Start
	End

	Timeline
	<Insert>
	<Insert>

	Duration
	<Insert>

	WBS ID#(s)
	<Insert>

	Reference (Section, Page Paragraph)
	<Insert>


[bookmark: _Toc255547804][bookmark: _Toc289436808]
<Response>
[bookmark: _Toc457359312][bookmark: _Toc471369366]Deliverables Expectations Document
	The awarded Vendor will be required to prepare all deliverables based on a DED that will be written by the Vendor and approved by DHS with guidance from at least the IV&V vendor prior to the Vendor starting any work on the Deliverable. Once approved by DHS, the DED will be a tool used to monitor the Vendor’s work on the deliverable and to discuss the Vendor’s successful delivery of the Deliverable as defined by the deliverable acceptance criteria.
No work may be performed on any deliverable until the associated DED has been approved in writing by DHS. As each Project Deliverable is submitted, the Vendor must include a copy of the DED as the cover sheet.  
Submission of DEDs for these deliverables will be evaluated as part of the Vendor’s Proposal but submission with a Proposal, or issuance of a Contract does not constitute acceptance of the DED.
Instructions: Provide DEDs for the following deliverables (see the RFP document for additional details), using the template in the DED Template Table below.  Replicate the template for each DED submitted. Change only the cells containing “<Insert>”. Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.



Deliverables For Which The Vendor Should Complete A DED Within The Proposal
	Deliverable #
	Name of Deliverable

	I.1.2
	Integrated Project Management Plan

	I.1.4
	Project Status Reporting Artifacts

	I.1.5
	Release/ Project Closeout Check-List

	I.2.1
	Overall SDLC approach Plan

	I.2.2
	System Architecture

	I.2.6
	Data Conversion Plan

	I.2.7
	Master Test Plan

	I.2.8
	Training and Knowledge Transfer plan

	I.2.9
	Roll-Out Plan (Pilot and Full Roll-Out)

	I.4.2
	Functional Design Document

	I.4.3
	Technical Design Document

	I.4.4
	Data Integration and Interface Design Document

	I.6.3
	Completed UAT Readiness Checklist

	I.7.1
	Training and Knowledge Transfer Materials

	I.8.2
	Formal System Acceptance and Final Go-Live report 



DED Template
	Project Deliverable Expectations Document

	Project Deliverable Number:
	Title of Deliverable: 

	<Insert>
	<Insert>

	Proposal Reference:
	Contract Reference:

	<Insert>
	<Leave Blank>

	Frequency:
	Draft Submission Due:

	<Insert>
	<Leave Blank>

	State’s Draft Review and Comment Period:
	Final Submission Due:

	<Leave Blank>
	<Leave Blank>

	Approval Required:
	Distribution:

	<Leave Blank>
	<Leave Blank>

	Vendor

	Prepared by:
	Date Submitted (version 1):

	<Leave Blank>
	<Leave Blank>

	Date Submitted (version 2):
	Date Submitted (version 3):

	<Leave Bank>
	<Leave Blank>

	Phone Number: 
	FAX: 

	<Leave Blank>
	<Leave Blank>

	Email:

	<Leave Blank>

	Deliverable Acceptance Criteria – To be reviewed by QA Provider and DHS and Approved by the Project Director

	<Insert Proposed Format and Content Description for Each Required DED>

	Department of Public Health Approval/Comments

	Approved by:

	Date:

	<Leave Blank>
	<Leave Blank>

	Signature:
<Leave Blank>

	Comments:
<Leave Blank>


[bookmark: _Toc272349492][bookmark: _Toc289436821][bookmark: _Toc272349493]
<Response>
[bookmark: _Toc457359313][bookmark: _Toc471369367]Value Added Services and Benefits
	The Vendor may describe any services or deliverables that are not required by the RFP, and thus at no additional cost to DHS, but that the Vendor proposes to provide that will add value to the Project and further differentiate the Vendor from other bidders. The Vendor is not required to propose value-added benefits, but inclusion of such services may impact the Vendor’s overall evaluation.
Instructions: Please describe any value added services or deliverables the Vendor is including as part of its Proposal that is at no additional cost to DHS.



<Response>
[bookmark: _Toc457359314][bookmark: _Toc471369368]Lessons Learned
	DHS learns from the experiences of others. The Vendor should describe what it sees as the success factors and primary challenges in the implementation of similar systems.
Instructions: Please describe any “lessons learned” from the Vendor’s relevant experience and how those lessons learned will impact the Vendor’s approach to this Project.



<Response>
[bookmark: _Toc457359315][bookmark: _Toc471369369]Issues, Challenges and Potential Risks
	DHS is interested in any information that may help to identify issues, clarify the requirements, reduce risk of the procurement, and identify issues and challenges of designing and implementing the proposed System.
Instructions: Describe the primary concerns, risks, issues and recommendations for DHS as it proceeds with this Project.



<Response>



[bookmark: _Toc457359316][bookmark: _Toc471369370][bookmark: _Toc289436819][bookmark: _Toc256581976]Implementation Requirements Approach Assumptions
Instructions: Document all assumptions related to this Response Template in the following Table. Add rows as necessary. Do not change any of the completed cells. Any changes to the completed cells could lead to the disqualification of the Proposal.
Implementation Requirements Assumptions
	ITEM #
	REFERENCE (Section, Page, Paragraph)
	DESCRIPTION
	RATIONALE

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	



