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GOING FROM "GOOD TO GREAT" IN UNCERTAIN AND TURBULENT TIMES

IT'S ONE THING TO RISE TO GREATNESS. IT'S ANOTHER TO DO SO IN A TIME OF UPHEAVAL, 
DISRUPTION, AND ECONOMIC TURMOIL (HELLO, 2012).

Someone once said that, “We cannot predict the future, but we can create it.”  
Actually, none of us can predict with certainty the twists and turns our lives will 
take. Life is uncertain, the future unknown.  Yet some organizations and leaders 
navigate this type of world exceptionally well. They don't merely react; they create. 
They don't merely survive; they prevail. They don't merely succeed; they thrive.  
Why is that?  

I see people go from good to great all the time. It’s not magic. It’s passion, purpose, and action. They 
find their path, they have a purpose, and if they get knocked down, they get up again. They ask strategic 

questions that get them closer to their goals, and they continue to find the people and resources that support them on their journey. 
They turn resistance into growth, and they fully immerse themselves in the experience.

"No problem can withstand the assault of sustained thinking.” — Voltaire
So what does this mean for us and our program?  I’ve boiled down the pattern I see into 4 keys, although there are more. 

FOUR (4) WAYS TO GO FROM GOOD TO GREAT

1.	 Give your best where you have your best to give. This is you, unleashed. The best play to their strengths. They spend 
more time doing the things that make them strong, and less time doing the things that make them weak. This builds 
energy and momentum, and instead of getting drained, you get charged and you grow where you can grow best. 

2.	 Execute. Taking action is how you make things happen. Throw massive action at whatever you need to do. Even if it 
seems like you’re only taking baby steps at a time, you’ll eventually hit your stride. When you keep taking action, you learn 
faster. Each result teaches you another way how to do something, or how not to do something. Sometimes, the only way 
to get past some problems is to overwhelm them with action. To paraphrase Voltaire, I would argue that no problem can 
withstand the assault of sustained action. 

3.	 Stick with it. If you fall down six times, stand up seven. Remember The Little Engine that Could? Well, whenever you 
think you can’t, you’re working against yourself. It starts with belief. Think you can, then prove yourself right. 

4.	 Learn and respond. The best take action, learn, and respond. They are always failing forward. The great ones use the 
feedback to improve their approach. They stay adaptable while they are finding their way forward. Be your own best coach, 
not your own best critic. 

TANF in Arkansas is in the midst of tremendous change.  We can either see this change as a means of improving our program and 
maximizing the opportunity or we can be a bunch of complainers who resist change.  We can be change agents and move forward or 
we can be resisters and never reach our full potential as a program of professionals –The TANF Champions of Change!

Please join me in changing for the better.  I thank each and every one of you for the work you do and dedication you bring to your 
job every day.

Sincerely,
Phil Harris
Assistant Director/TANF

THIS DOCUMENT IS 
INTERACTIVE!

click the buttons 
to navigate

Phil Harris
Assistant Director/TANF

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
   

 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

TANF CHALLENGE:  MOVING OUR PROGRAM FROM "GOOD TO GREAT"

"We must reject the idea—well-intentioned, but dead wrong—that the primary path to greatness in the 
social sectors is to become "more like a business."  Most businesses—like most of anything else in life—fall 
somewhere between mediocre and good.  Few are great when you compare great companies with good ones, 
many widely practiced business norms turn out to correlate with mediocrity, not greatness.  So, then, why 
would we want to import the practices of mediocrity into the social sectors?

...The critical distinction is not between business and social, but between great and good.  We need to 
reject the naive imposition of the "language of business" on the social sectors, and instead jointly embrace a 
language of greatness."

Jim Collins, Good to Great and the Social Sectors

TANF NEWS

CONGRATULATIONS TO TANF STAFF WHO COMPLETED LEADERSHIP DEVELOPMENT IV
Director Artee Williams recently announced the 2012 Leadership Development IV Class graduates.  Four of the eighteen graduates 
are members of the TANF Team!

TANF graduates include:

Derrick Black
Software Support Analyst/Program Operations Manager—TANF Quality Assurance - WORC

Franklin Holbrook
Program Operations Manager—TANF Overpayments

Timothy Lance
Program Monitor—TANF Contracts

WanQuita Nettles
Workforce Specialist—Jacksonville Local Office

The fourth Leadership Development Class graduated on April 13, 2012, after completing their intensive 18-month program.  
According to Director Williams, the overall purpose of Leadership Development Program is to prepare for Agency Succession 
Planning, and Career Advancement for individual employees.

Russellville
 
Carol A. McDearmon was recently hired as a permanent TEA Case Manager for the 
Russellville office, after serving in an ARRA position, then an intermittent position prior to being 
hired full-time.  Carol holds a BA in Business Administration with an emphasis in Marketing 
Communication from the University of Central Arkansas.  Ms. Mullis says McDearmon is fully 
trained in the TEA program, and exhibits excellent case management skills.  Prior to her ADWS 
experience, Carol sold Insurance for 1.5 years, and worked for Charles River Laboratories for 16 
years.  There, she developed, coordinated, and scheduled multi-departmental software validation 
projects from strategic planning, user system requirements and protocol development.  Russellville's 
LOM Amber Mullis describes her new TEA Case Manager as, "a very positive individual who 
brings professionalism to the Russellville TEA Program."

El Dorado
 
Jeannette McDaniel was recently promoted to TANF Program Supervisor for the El Dorado 
DWS Local Office.  She graduated from Grambling State University, with a B.S. in Business 
Administration and has been employed with the State of Arkansas for 20 years.  Her previous 
jobs include the Department of Health as a Planning Specialist, and the Department of Human 
Services, as a Work Program Advisor/Community Development Specialist. She has worked at 
DWS for seven years as Program Supervisor, a TEA Work Pays Case Manager, and a Compliance 
Officer.

Batesville
 
LaToya Andrews, born in St. Louis, Missouri; began working at the Batesville Workforce 
Services office in January, 2012.  She currently works as an Administrative Specialist for the TANF 
division.  The 2002 graduate of Jefferson City High School is working on her liberal arts degree 
with an emphasis in Social Work and Sociology.  LaToya describes herself as, "hard working and 
dedicated to excellence."

Fayetteville
 
Mark Waller grew up in North Little Rock and graduated from the University of the South 
in Sewanee, TN.  He began his career with the state in Pulaski County working for the Workers' 
Compensation Commission.  Mark moved over to the Department of Finance and Administration 
where he worked in the Central Office.  He continued his career at the Department of Environmental 
Quality in Pulaski County, before relocating to Northwest Arkansas and joining the Rogers DWS 
team as a TEA Case Manager.

Harrison
 
Wade Hillis was recently hired as a new TEA Case Manager at the Harrison DWS Office, 
according to Local Office Manger Jana Kendall.  Mr. Wade, who has one sibling, and three nephews, 
spent most of his life working in his family's business.  "My wonderful world of college was 
spent at the University of Arkansas, where I majored in Business and worked with the University 
Basketball team," he says.  He finished college with a B.S. degree in Business, at Arkansas State 
University.  He worked in his family business until he decided to move into the construction 
business.  He was in charge of the business for four years and helped with managerial tasks during 
much of that time.  However, he says, "DWS offered me a home in Harrison as an intermittent 
in early 2011 after I decided the construction life was a thing of the past."  Then, in 2012, when 
a full-time TEA position opened up, he applied and was hired as the TEA Case Manager.  Mr. 
Hillis says he looks forward to working with his colleagues in Harrison.

Michelle Ryan recently became the Administrative Specialist at the DWS in Harrison.  Michelle 
has been married for over 19 years, and has two children, ages 11 and 13.  She graduated from 
Valley Springs High School in 1991, where she received the Daughters of the American Revolution 
(DAR) Citizenship Award.  After high school, she attended college and in 1992, received her 
Secretarial Word Processing Certificate.  While attending college, Michelle worked at Arkansas 
Freightways (now FEDEX) for 10 years, until 2001.  She made the decision to stay home with 
her children in 2001, and just recently decided to return to work. Michelle says she was blessed to 
have been offered employment at the Harrison DWS.  Her hobbies include spending time with her 
family, going to church, photography and scrap-booking.

Career Pathways,  Career Services Center and Arkansas 
Workforce Center co-sponsored a Jobs Fair Boot Camp to 
help prepare job seekers for employment competition.  TEA 
participants participated in two one-day Job Fair Boot Camps.  
The first Boot Camp was held at the Charlotte Phelps building 
on the National Park Community College campus on March 
28, 2012 from 9am - 2pm; and, the second, on April 4, 2012 
in the Gerald Fisher Campus Center. Participants received 
Boot Camp packets, and participated in 30 minute activity 
sessions that took place throughout the day.  All participants 
received work activity credit for attending the event. Businesses 
scheduled to participate included: Hot Springs Beauty College, 
human resources managers, and Dillards' Estee Lauder staff.  

HOT SPRINGS TEA PARTICIPANTS GET INTERVIEWING TIPS AT JOBS FAIR BOOT CAMP

Myranda West, participant; with DWS Case Manager Kristie Belt

Dress for Success Tips were a Big Hit!

DWS's Kellie Albrecht works

with Kelisha Waters

Summit Bank's Donna Meriwether works with     Erica Torrence

During the Job Fair, Boot Camp students were able to work with employment specialists to: 

•	 Complete a polished resume and cover letter
•	 Practice interviewing skills with Human Resource Managers from local businesses
•	 Participate in a Dress for Success workshop with Mrs. Diamond Lakes
•	 Sequoia Ferguson-Tucker modeling interview attire
•	 Get tips for good interview hairstyles from Hot Springs Beauty College
•	 Received instructions on make-up from the Dillard's Estee Lauder staff
•	 Register for NPCC Career Links with the assistance of NPCC Career Center staff.

Approximately 100 people participated in the two Job Fair Boot Camps and 61 students completed the Boot Camp Evaluation 
Forms. The results of the survey indicated that 60 people rated the Boot Camp workshops as excellent and one person rated the event 
as good. 

Event sponsors included: Arkansas Workforce Center, National Park Medical Center, Caddo Broadcasting, US Stations, and Farmer's 
Insurance. Event vendors included: AARP Work Search Program; Accent Marketing Services; Arkansas Department of Human 
Services; Avon; Berry Plastics; Canyon Springs Health & Rehab; City of Hot Springs; Home Instead Senior Care; Hospice Home 
Care; Maurices; Pickles Pet Pourri; Project Awin; Regions Bank; Spa Law; Sub Teach USA; Sykes Enterprises, Inc.; Triumph 
Airborne Structures; US Forest Service.

TANF PARTICIPANTS TO RECEIVE NURSES TRAINING
The Department of  Labor recently awarded the Arkansas Department of  Workforce Services and the Arkansas Workforce 
Investment Board,  $4,952,848  for  the  Arkansas  Partnership  for  Nursing's  Future  Project.  The overall goal is to train at least 
1,500 individuals for careers in the nursing professions, ranging from Certified Nursing Assistants and Licensed Practival Nurses to 
Registered Nurses, and beyond.

Participants of the program will include individuals already on the waiting lists to enter nursing programs;  Temporary 
Assistance for Needy Families (TANF) participants; unemployed and dislocated workers, and individuals currently working 
in the healthcare field, but looking to further their education and credentials—especially those working in long-term care 
facilities.  DWS Director Artee Williams, said the Agency, along with AWIB will partner with the University of Arkansas for 
Medical Sciences, the Arkansas Association of Two-Year Colleges, Arkansas State Board of Nursing, Arkansas Hospital 
Association, Arkansas Health Care Association, Arkansas Chamber of Commerce and Arkansas Community Foundation.

He said the new Nurses Training Project is, “another great example of collaboration among stakeholders in Arkansas,” adding that the 
partnerships were essential to providing additional job opportunities for Arkansans, especially in a high-demand occupation such as 
nursing.  According to DWS Labor Market Information, the number of RNs will increase more than 27 percent in Arkansas by 2018. 
The health care industry says more than 1,500 qualified nursing applicants in the state are turned away each year because of limited 
capacity. The main barriers to increasing the number of nurses are the shortage of nursing faculty, and a lack of clinical opportunities.  

Mike Kennedy, ADWS Grants and Resources Administrator, said the Nursing Project will be active throughout the state’s 
nine AHEC sites: Fayetteville, Fort Smith, Springdale, Pine Bluff, Batesville, Jonesboro, Mountain Home, West Memphis, 
El Dorado, Texarkana and Helena. Though the $4.9 million grant would not be used towards tuition, he said the funding 
would go toward the actual training programs and training faculty costs.  “This project seeks to remedy the shortage of nursing 
clinical throughout the state, by developing a trained preceptor staff across the state to support 24/7 clinical opportunities,” 
Kennedy said, adding that distance education technology would seek to remedy the current shortage of nursing faculty, 
and afford UAMS a greater role in supporting both BSN (Baccalaureate of Nursing); and ADN programs, statewide. 

UAMS and AATYC will be the primary sub-recipients of the grant, which will be used to coordinate the participation of statewide 
Associate and Baccalaureate Degree Nursing programs, and to recruit students. UAMS Chancellor Dan Rahn, MD said, “In 
the last year I’ve been heavily involved in working with health care leaders in the state to identify the workforce shortcomings 
in Arkansas and ways to address them. The nursing profession will play a tremendous role in meeting the needs of Arkansans.”

Paul Cunningham, executive vice-president of the Arkansas Hospital Association, called the announcement “good news for 
Arkansas, especially when all the signs point toward a growing demand for nursing care in the future.” AHCA Executive 
Director Donna Freel Childress said her organization represents over 95 percent of long-term care in Arkansas including both 
skilled nursing facilities and assisted living facilities, and they look forward to continuous improvements to the workforce.

TANF Federal and State Update
DHS Announces Cut to Child Abuse Prevention Program
On Tuesday, April 24, 2012, the Department of Human Services announced cuts to programs aimed at preventing child abuse because 
of a $2.2 million reduction in federal funding.  The cuts will take effect July 1, 2012 and are being made in response to a reduction in 
Temporary Assistance for Needy Families (TANF) funding.

The DWS Central Office TANF Staff, along with DWS Senior Leadership, are continually reviewing the TANF Program budgets 
to identify all possible cost containment opportunities.  We request the participation of all DWS TANF staff in this effort to ensure 
that no cuts are made that impact the provision of direct services to our TANF program participants.

President Signs Payroll Tax Extension
On Wednesday, February 22, 2012, President Obama signed the Payroll Tax Extension into law. The measure (H.R. 3630) extends the 
payroll tax holiday and unemployment insurance benefits and includes an extension of the TANF program through September 30, 
2012. The legislation also includes language requiring states to have policies and practices in place that will prohibit TANF clients from 
using their Electronic Benefit Transfer (EBT) cards at locations such as strip clubs, liquor stores, and casinos. States who fail to report 
on how they are implementing policies and practices to enforce this ban will face up to a 5 percent penalty to their TANF block grants.

While there was some discussion that the measure might include extension of the TANF Supplemental Grants, they were not 
included. This resulted in the loss of over $6 million in Arkansas’ TANF Program. The legislation also adds a provision for the 
federal government, in cooperation with states, to identify common TANF data elements that may be standardized across states.
				  
88th General Assembly Adjourns without Impacting TANF Program
The Fiscal Session of the 88th General Assembly convened on Monday, February 13, 2012, and adjourned on Friday, March 9, 2012.  
Although members requested TANF Program information, prior to the convening of this Fiscal Session, there were no pieces of State 
Legislation introduced or passed that impacted the TANF Program.

CENTRAL OFFICE PROMOTIONS AND REASSIGNMENTS
We are pleased to announce the following promotions and reassignments within the TANF Central Office Division.

MR. DERRICK BLACK to Software Support Analyst – TANF WORC Unit, effective April 2, 2012.  Derrick will also continue in 
his role as Manager of the TANF Quality Assurance and Performance Unit.  Derrick has been serving with DWS for four years, 
primarily in the TANF Quality Assurance and Performance unit as a Program Monitor and subsequently as Unit Manager.  He has 
also simultaneously served as manager of the TANF Monitoring Unit.  Recently, Mr. Black assumed the responsibility of the Federal 
TANF Program Reporting from DHS, which represents a major advancement in DWS’ administration of the TANF Program. 
Derrick is a Magna Cum Laude graduate of the University of Texas, with a Bachelor’s Degree in Business Administration.  Mr. 
Black is also a retired veteran of the U. S. Air Force.  He is a member of the Leadership Development IV Class and is scheduled for 
graduation later this month.  Please join Phil in congratulating and welcoming Derrick Black to his new position.

MS. DIANA PETERSON to DWS Program Operations Manager, in charge of the TANF Family Support Unit, effective April 2, 2012. 
Ms. Peterson served as Local Office Manager at the Little Rock Local Office from July 2007 through May 2011. Ms. Peterson has 
been serving DWS TANF in various roles since May 2011.  Ms. Peterson brings over 15 years of experience in TANF and 30 plus 
years in state government. Please join us in congratulating and welcoming Diana Peterson to her new position. 

MR. DON CHILDERS to DWS Program Operations Manager, in charge of the TANF Training Unit, effective April 2, 2012.  Mr. 
Childers has been serving with DWS since August 2004, in a variety of roles to include DWS Payroll Supervisor and Accountant 
for the TANF Program. In 2008, Don was promoted to Program Monitor with the TANF Quality Assurance and Performance Unit, 
where he has been instrumental in developing TANF Program monitoring guidelines and control procedures.  Don also assisted in 
the development of the training curriculum for TANF internal control processes, and provided training to; Area Operation Chiefs, 
Local Office Managers, and TANF Program Supervisors throughout the state.  Don has earned the Certified Public Manager (CPM) 
certification and is an active member of the Arkansas Society of Certified Public Managers and the American Academy of Certified 
Public Managers.  Mr. Childers is also an 8 year veteran of the Arkansas Army National Guard and active in numerous civic activities.  
Please join Phil in congratulating and welcoming Don Childers to his new position.
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TANF Customer Service and Caseworkers 
"Best Practices" & Tips

EXCEPTIONAL SERVICE IS IN THE DETAILS
By E’van  Steele, Advantage Communications, Inc.

If you pay attention to the details, the right details, customers will notice and come back for more. That attention to detail 
communicates to customers that tangibles are important to you and your organization.  The details surround us, no matter what 
kind of job we do. It’s how we look, and how our workplace looks, how our web page looks and how much bandwidth it has. It’s 
how we speak and what we say. It’s all the little extra courtesies and comforts we build into the service experience—or the myriad 
nagging annoyances we lose track of and make our customers wade through to do business with us.  Attention to details is a prime 
characteristic of high performing organizations. The cast members at Disney World have a passion for details that make customers 
sit up and take notice. A colleague of ours raves about Shirley, the housekeeper she met during a recent vacation to Disney World.  
“The first day, when we checked in, I saw the ‘Your room was cleaned by Shirley have a great stay’ note.  I noticed the ‘I’ in Shirley 
was dotted with a little Mickey. That was cute, but we were at Disney. The third day Shirley really wowed me. I’d left a note asking 
for more towels. When we returned to the room, there was a “Do not disturb” sign on our bathroom door.  Inside, Shirley had taken 
our morning paper and the eyeglasses I’d left by the sink, and arranged the extra towels in the form of a man sitting on the toilet 
reading the daily paper.  “I laughed so loud. I don’t think I’ll ever forget that!” A growing number of managers and executives today 
understand that the examples they model in turn set a positive tone for their organizations. 

The Moments of Truth
Attention to detail is more than playing at or being a janitor.  It is the way you remember—and remind others—that contact 
with any aspect of your work group gives your customers an opportunity to form positive or negative impressions. We refer to 
these opportunities as Moments of Truth.  A Moment of Truth occurs anytime a customer comes in contact with any part of your 
organization and uses that contact to judge the quality of the organization.  Anything and everything can become a Moment of 
Truth for your customers: the look of your store, building, or parking lot; the promises made in your advertising; how long your 
phone rings before being answered, and how the call is handled; how sensitively you respond to a problem they’re having; how long 
it takes before an e-mail is responded to; how customer concerns are addressed in social media or chat rooms, . . . plus the memorable 
personal contacts your customers have with you.

Managing the Moments of Truth
When you began your current job, your orientation and training probably focused on the primary Moments of Truth built into 
your position. If you have been with your organization for a long time, you’ve probably learned to recognize many more Moments 
of Truth that are important to your customers.  To deliver true Knock Your Socks off Service, you have to manage each and every 
Moment of Truth individually.

TIP: The way that Moments of Truth are managed determines the grades customers give you on their mental report cards. Manage 
the moments well, and you receive A’s and B’s—and earn a repeat customer. Manage them poorly, and you earn D’s and F’s—and 
lose a customer in the bargain. Work to get good grades in this particular school and you’ll find your diploma has cash value.

TIPS FOR EMPOWERING TANF CUSTOMERS TO BECOME SELF-SUFFICIENT
1.	 Regard the TANF participants as our customers.
2.	 View TANF customers as regular, ordinary people capable of taking control. 
3.	 Shift responsibility to the TANF customer for owning and solving problems, and making decisions.
4.	 Formulate plans with customers, not for them.
5.	 Share problem-solving responsibility with customers. 
6.	 Rally around customers to think through options and consequences to make informed decisions.

TANF ANNOUNCES WPR RATES FOR LOCAL OFFICES

Please join the DWS Central Office TANF Division in congratulating Local Offices with the highest Work Pays and All Families 
(TEA & Work Pays Combined) Work Participation Rates over the past six (6) months.

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
   

 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

SPECIAL RECOGNITION IS GIVEN TO THE

BLYTHEVILLE AND EL DORADO LOCAL OFFICES

FOR BEING RANKED IN THE

TOP 5 IN BOTH OF THESE CATEGORIES !!!

WHAT INFLUENCES CHANGE ?
From Dr. Beverly Ford’s, Making Case Management Work

In spite of your best efforts and those of your participants, change will not go smoothly. As they struggle with change, people will 
often take two steps forward, then three steps back; four steps forward, and six steps back. Expect and be prepared for change to be 
inconsistent and disorderly. This is a normal and natural part of being human.

You cannot force people to change, but you can influence change. What influences change? Change happens when people are able to 
deal effectively with three issues:

•	 Motivation: We change when we become uncomfortable with the status quo, and when we want something better.

•	 Skills:  We change when we know how to perform the tasks involved in managing change.

•	 Resources:  We change when we have the supports we need to make change achievable.

Change is most effective when Case Management can affect all three of these factors.  The removal of any one makes change less likely 
to occur. Case Management’s goal is to influence all three: Motivation, Skills and Resources.

MARKETING “WORK PAYS” 
Dejanette Smith, Local Office Manager, West Memphis   

I wanted to share with you a best practice we use at the West Memphis office, for the Work 
Pays program.  Work Pays Case Manager Sandra Atwater, had buttons made for staff to 
wear.  The message on the button is:  "Ask Me About Work Pays!!"  Mrs. Atwater indicated 
that when she wears the button while out in the community, people read it and make 
comments such as, "Well, tell me about Work Pays".  At that time, Mrs. Atwater is able to 
market the program.  We have found this to be an effective tool, to sell the program.  Mrs. 
Atwater says she went to a local vendor to have the buttons made.  The cost of the buttons 
was two dollars each. She had ten buttons made, paid for them out of her own pocket, and 
disseminated the buttons to staff to wear.

Kudos to Sandra Atwater for this creative way of marketing TANF’s Work Pays Program!

TANF
        SUCCESS   
                    STORIES

What  do         you call a young family consisting of a husband and wife and two children under the age of five that move 
into a four bedroom, three bath, 2,063 square foot home?  

I don’t know what you would call them, but they call themselves investors.  Thomas Arnold 
says that they have invested in themselves by buying property and now have the ability to 
begin creating their own wealth. Thomas and Tisha look optimistically toward the future 
and know that this initial investment is just the beginning.
 
The end result of becoming homeowners was all important; however, Tisha states that the 
most valuable outcome from participating in the Asset Builders program was learning 
about budgeting, credit cards, and saving money.  Tisha goes on to say, “participation has 
shown me that I don’t have to spend every penny I have.  I can save for the future.”  Thomas 
adds, “we now look forward to talking about finances and having money to give and not 
just use for personal reasons.”  

The Arnolds have not only invested in themselves but have also positioned themselves to have a secure financial future not only for 
themselves but also for their children.  They both indicate that they will continue to save and invest in their children’s college education 
and their personal retirement.  As advice for others considering joining the IDA program, Tisha advises, “attend the classes, learn from 
them and save your money consistently.”  Thomas adds, “Stick with the program even if you have to get out temporarily, get back in 
after you’re back on your feet again.”  The Arnolds speak from experience but were able to regroup by sacrificing and showing patience 
in the home buying process, ultimately achieving their savings goal and their ultimate goal of home ownership.

Tommy and Tisha Arnold

Yolanda Kelly    of Malvern, Arkansas became a participant in the Work Pays program through her local office in Hot Spring 
County and was guided through the process by Work Pays Case Manager Jeannie Meadow.  Upon her initial interview, it was 
determined that the main barrier to her retaining employment was lack of reliable transportation.  She had a vehicle that while 
recently purchased was in need of repairs.  Through the supportive services of Work Pays, Yolanda was able to receive assistance in 
paying for the repairs to her car which enabled her to retain her job.   As a single mother of two, Yolanda also required the assistance 
of childcare vouchers to help in maintaining a regular work schedule.  Recently Yolanda experienced some changes in her job situation 
and found herself looking for a new job. Her advancement goal was to move into a managerial position.  Her past experience with 
tax preparation has led to her employment with Jackson-Hewitt, a tax preparation firm, as a supervisor.  She is now in the running to 
become a Jackson-Hewitt spokesperson for the region.

Tara Mitchell    was overwhelmed when she arrived at the Garland County DWS office as a Work Pays applicant with Case 
Manager Jeannie Meadows.  Being a single parent to five children and a survivor of domestic violence, she presented many barriers at 
her initial interview.  Her self esteem was low; she faced many personal hurdles on her way to achieving success in a career.  Tara was 
employed with Rexam which is a local company that manufactures plastics.  Lack of transportation was threatening to hinder her job 
stability.  Previously, she had quickly moved from job to job.  With help from the Vehicle Down Payment Assistance program through 
TANF, she was able to purchase a vehicle that would serve the needs of her large family and help her work toward self-sufficiency.  
Tara was also able to benefit from the assistance of the Work Pays program that paid for her first six months of auto insurance.  

Childcare vouchers through the program allowed Tara to maintain a consistent work schedule so that she could work toward her 
goal of becoming a Line Supervisor.   Gladly, she got that promotion to supervisor with an increase in pay.  She has now surrounded 
herself with more positive people.  She has achieved job stability, and reached some of the goals she set personally and professionally.  

Tara’s story is an inspiring example of how a participant with seemingly immense obstacles has succeeded as a single mother of five 
children with aspirations that went beyond her current circumstances.  She has made many positive strides and is truly a success story 
with the guidance and encouragement of her case manager and the tremendous supportive services provided through TANF.  The 
Garland County DWS office operates under the leadership of Area Operations Chief Skeet Morse, with direction from Local Office 
Manager Janet Edgar. 

Constance George    is grateful to the Batesville Workforce Center for providing her assistance during 
her times of struggle, which included financial, transportation and childcare difficulties. She says that 
the TEA program was there with “roadside assistance,” as she furthered her education to become a 
registered nurse.  “These programs provided assistance with housing, childcare and financial assistance, 
making my goals more attainable. It was very helpful having case workers like Rosa Montgomery and 
Carol Hanson who were available with an enormous amount of resourceful information.”  Constance is 
also proud to say that she is now employed as a registered nurse, and says she would encourage anyone 
facing similar struggles to seek services through the Workforce Center’s TEA program.

Jessica Reed    is a 24-year old mother of a three-year old child, and though she is married, her husband is not currently with her. 
Jessica is slated to graduate in May 2011 with a Bachelors of Social Work. She has already been accepted into the Graduate program at 
Arkansas State University to obtain her Masters of Social Work.  According to her caseworker, Tammy Smith, Jessica has very strong 
ambitions to complete her degree and to succeed. 

She is currently working part time with a counseling center and sees many of her client’s pro-bono. Though she has shared with Ms. 
Smith that her car needs repairs, she believes the repairs can wait until her husband, who has auto repair certification, returns home.   
She has received supportive services for mileage to and from work activities, and receives childcare assistance.  Collaborative partners 
during Ms. Reed’s case included Arkansas Northeastern College’s TABE program, and Kid Ways Childcare program.  Mrs. Smith 
says Jessica Reed is an exceptional participant, consistently completing her work on time. 

Jenise "Sandy" Blake   had a savings account before enrolling in the Asset Builders program, 
but had no defined, goal-oriented system of saving.  Sandy comments as to the most valuable 
outcome from participating in the Asset Builders program, “The program not only educated me 
and raised my awareness level, it also provided an investment opportunity that did not require me 
to work for my money, but for my money to work for me.  A confidence has been born, knowing 
that my investment was (and is) safe and worthwhile.”  Sandy has invested in security. Sandy 
notes that time management was an issue for her as she worked toward achieving her goal of 
home ownership.  Being a single mother of two, Sandy’s struggle was multi-tasking with home, 
church and work obligations.  As advice for others who might enter the Asset Builders program, 
Sandy says, “Once you make a decision to take control of your life, the Asset Builders program is 
one of the best financial resources that can be used in order to fulfill your dreams and accomplish 
your goals.  One of the most important ingredients you will need is discipline.”  Sandy goes on 

to reference the old cliché, “a journey of a thousand miles begins with one step.”  With great confidence, Sandy states, “I have been 
empowered to keep on walking until I’ve gone the last mile of the way.  I am determined to reach all of my goals!”  As a final reflection 
of how her life has changed over the last year after completing her savings and purchasing her home,  Sandy insists, “There is no 
greater feeling than having a sense of accomplishment that renting can never provide; only home ownership can give that type of 
satisfaction and security.  This purchase has ultimately provided stability.  There’s no place like home!” 

Ora Berry    moved to Arkansas from Mississippi when her mother passed away.  She had been caring for her mother who had 
terminal cancer.  She returned to Jonesboro and moved in with a sister, then eventually moved to Paragould.   Ora came to the 
Paragould DWS for assistance both under-employed, and in need of childcare.  Ora told Gretta Witcher, her caseworker, that she 
wanted to make a better life for herself and her five-year old daughter. She expressed an interest in enrolling in the next nursing 
assistant class, and was placed in a temporary WEX (work experience) activity until she was accepted in the Certified Nursing 
Assistant class.   Transportation services and after-school childcare were provided.   TEA also paid for her Certified Nursing class.  

Ora successfully completed the nursing assistant class, and began submitting applications to potential employers upon completion. 
She was not successful, however, in locating employment given it was during the holiday season.  Ms. Berry was again assigned to 
WEX at Arkansas Northeastern College until she obtained her position at Belle Meade Nursing and Rehab center, where she worked 
40 hours per week, and was able to purchase a car. According to reports from her employer, Ora did an excellent job. Though she no 
longer works at Belle Meade, Ora continues to attend school, working toward her LPN degree.

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
   

 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

  
 

TANF SUCCESS STORIES
Thank you to the ADWS staff

Area Operation Chiefs
Local Office Managers
TEA Case Managers

in  the Jonesboro, Paragould and Batesville
Local offices for your amazing success stories.

Thank you, also, to the IDA Program for extraordinary Asset Builders 
Success stories.  

Please keep your Success Stories Coming !!! Stories should be submitted to: 
ADWS.TANF.Administrative.News@arkansas.gov

Please join me for the
TRAINING CONFERENCE 

Champions of Change, August 15 - 16
Embassy Suites Hotel • Little Rock, AR

Director Artee Williams and the TANF Senior Management team are pleased to announce the 2012 
TANF Training conference to be held at Embassy Suites in Little Rock, Arkansas.  

The conference is scheduled for August 15 - 16 and will bring Arkansas TANF staff and other stakeholders in the capital city to 
discuss the current state of the TANF program nationally as well as well as within Arkansas.  Participants will have the opportunity 
to network and receive training in a variety of topics critical to the ongoing success of the TANF program in Arkansas.

Invited presenters include:

•  Peggy Kelly of Kelly & Associates
•  Dr. Beverly Ford of ASM Associates
•  Michael Steele, Advantage Communications, Inc.

Specific topics include:

•  Program Performance & Accountability
•  Screening and Assessment Strategies
•  Engaging and Motivating the TANF Recipient
•  Managing Your Caseload
•  Brokering for Resources by Creating Partnerships
•  Successful Case Documentation and Narration
•  Utilizing the Career Readiness Certification as an 
       Employability Tool
•  Teaching Work Habits and Attitudes
•  The Case Manager's Role in Job Retention

Reminder to 

AOCs & LOMs !!

Please submit your Star 

Awards Nominations, no 

later than June 30.

(More detailed information forthcoming)

Top of Page

Top of Page


