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CENTRAL ARKANSAS WORKFORCE INVESTMENT AREA 
WORKFORCE PLAN  

July 1, 2012 – June 30, 2017 
 
I. LOCAL WORKFORCE STRATEGIC PLAN 

 
Describe the Local Workforce Investment Board’s (Local Board) strategic vision for its local workforce 
investment area (local area) and the Board’s overarching goals.  Rather than simply compiling data from 
various sources, base this section on a thorough understanding of the economic strengths and 
employment needs of the workforce area. 
 
A. LOCAL BOARD VISION AND GOALS 

 
Local board plans must identify the key issues, challenges, and opportunities that are expected 
in the next five years and that have an impact on the workforce system.  Identify the goals and 
objectives for the workforce area.  The plan must specifically address the following.  [WIA 
§117(d) (1)], [WIA §118(a)] 

 
· The vision for the local workforce investment system and how the local system will appear 

at the end of the five-year period covered by this plan.   
 

Vision Statement: 
The Central Arkansas Workforce Investment Board is to provide a coordinated workforce 
development system resulting in an educated and skilled workforce to meet the existing and 
emerging needs of the area. 
 
Mission Statement: 
The Central Arkansas Workforce Investment Board is to establish a unified, flexible, 
accountable workforce system implemented through collaboration of business, industry, labor 
and citizens and characterized by an accessible and responsive Central Arkansas Workforce 
Center Network.  
 
The Central Arkansas Workforce Center system will offer employers and workers throughout 
the six county areas a resource for existing and emerging occupations and empower 
participants to receive employment services as well as job-specific training. 
 
The following are challenges to achieving this vision: 
 
· Skills gaps in a wide array of areas, but particularly in those businesses and industries 

upgrading equipment/technology to competition in their field.  
 

· The educational capacity to fill the void of identified skill gaps is constrained by funding, 
lack of instructors and reluctance to design new programs that fulfill the needs and 
requirements of individuals seeking to upgrade skills/education. 

 
· Jobseekers and employers fail to make optimal use of existing workforce development 

programs.  
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· Lack of a strong work ethic in workers, particularly in those categories that include low-
wage jobs and youth entering the workforce. 
 

· Insufficient coordination/communication between employers and education/training 
providers.  

 
· The need to eliminate the duplication of services and programs and lack of coordination 

between employers and education/training professionals. 
 
· The need for greater awareness of the availability of higher paying jobs for people who 

receive increased education/training to increase the motivation of individuals to increase 
skill and education levels. 

 
· Insufficient cooperation among partners in the exchange of client information that 

influences the ability to remove barriers to training and employment. 
 

· How the local workforce investment system will help achieve the state workforce 
investment goals. 

 
The vision statement adopted by the Arkansas Workforce Investment Board was used as a pattern 
for the development of the Central Arkansas Workforce Investment Board’s plan of action. The 
Chief Elected Officials and the Central Arkansas Workforce Investment Board are committed to 
the implementation of an improved workforce services delivery system. 
 
To ensure the needs of the clients and employers are continually met and that continuous 
improvement of the system is ongoing and effective, the Central Arkansas Workforce Investment 
Board and the Chief Elected Officials will work together on development and implementation of 
programs.   
 
The following are ways in which the Central Arkansas Workforce Investment Board will help 
achieve the state workforce investment goals: 
 
· The Central Arkansas Workforce Investment Board will identify the specific needs of the  

  Central Arkansas Workforce Investment Area and develop new and innovative strategies for 
meeting the needs of the unemployed and underemployed. 

 
· The Central Arkansas Workforce Investment Board, through fully developed workforce 

centers available throughout the six county areas, will deliver specific programs designed for 
existing employees.  By coordination and cooperation with private industry, this program will 
provide existing and emerging jobs, which are available throughout the Central Arkansas 
Workforce Investment Area.  

 
· The Central Arkansas Workforce Investment Board will ensure that the workforce investment 

system will serve as a clearinghouse for educators and employers to communicate in meeting 
the needs of employers and work to encourage the development of apprenticeship programs 
in the area. 

 
· The Central Arkansas Workforce Investment Board will maintain memoranda of 

understanding and encourage cross training of employees among workforce center partners to 
eliminate duplication of services throughout the Central Arkansas Workforce Investment 
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System.  In addition, regular meetings among workforce center partners will be used to 
reinforce knowledge of each other’s programs, including eligibility requirements, and to 
encourage service mapping as means of eliminating duplication of services. 

 
· The Central Arkansas Workforce Investment Board will utilize the workforce centers as 

catalysts to facilitate improved communication between employers and schools in order to 
improve and expand cooperative efforts to produce individuals ready to fill high skill, high 
paying jobs of the emerging economy. 

 
· The Central Arkansas Workforce Investment Board will be creative in forming education-

business linkages in order to increase the skill level of individuals and thereby pave the way 
for higher-paying jobs.  A priority for the Central Arkansas Workforce Investment Board will 
be to increase the skill level of individuals through such activities as youth programs, 
apprenticeship programs, advertisement of opportunities for individuals with increased skills, 
and encouragement for high-tech education. 

 
· The Central Arkansas Workforce Investment Board will ensure that career planning and 

preparation services are available through the workforce centers throughout the Central 
Arkansas Workforce Investment Area.  

 
· The Central Arkansas Workforce Investment Board will ensure that current and accurate 

labor market information, including information about available jobs and the skills required 
for those jobs is available via the workforce centers through the Central Arkansas Workforce 
Investment Area. 

 
· Aligning efforts among workforce development partners to achieve accessible, seamless, 

integrated, and comprehensive service; and 
   

The Central Arkansas Workforce Investment Board through coordination and collaboration will 
align efforts among workforce development partners to achieve accessible, seamless, integrated, 
and comprehensive services for employers and jobseekers. 
 
Central Arkansas Workforce Centers provide integrated services.  Partners are cross-trained to 
conduct different functions and to communicate across agency lines in service to customers.  
Information about services a customer receives is shared electronically to avoid duplication of 
services.  WIA and Wagner-Peyser have the same access to Arkansas Joblink to make 
assessments, provide case management, manage in-house reports to track outcomes, and to make 
employer contact. 

   
· How the local board will coordinate the workforce investment activities carried out in the 

local area with local economic development strategies and develop other employer linkages 
with these activities. 
 
The Central Arkansas Workforce Investment Board, by design, has a majority membership 
comprised of individuals that are business representatives responsible for economic growth 
through their business activities and others that are active members of local economic 
development organizations, including several local Chamber of Commerce Directors. 
Combined, these individuals serve as liaison to local employers and other members of the 
economic community.  This composition creates an avenue for two-way communication 
between employers and the local board. This combination of knowledge of the business 
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world, economic development planning efforts, and workforce development needs ensure that 
workforce development activities and programs will be complimentary and work hand in 
hand with the economic development strategies to meet the needs of new and existing 
businesses. 
The Central Arkansas Workforce Investment Board will become more actively involved in 
the workforce development needs of local businesses in addressing their employment needs, 
training needs, other related benefits and tax credits that are required for these businesses to 
expand and remain competitive.  These employer linkages will thereby ensure cooperation 
and coordination of workforce activities with local economic strategies. 
 
The demands of the economy are centered upon the increasing and rapid transformation of 
the economy and the new ways and means of doing business.  In Arkansas, the economy is 
focused upon the skills required to work smarter, faster, and more cost efficient; and upon the 
Internet, telecommunications, and information technology to the extent they are transforming 
all of business, whether manufacturing, retail or governmental. 
 
The Central Arkansas Workforce Centers are designed to provide universal access for job 
seekers to develop their careers, for employers to find skilled workers, and for the community 
to build its economic health and vitality.  The linkages required for these planned efforts will 
build strong bonds among economic development efforts, local employers and the Central 
Arkansas Workforce Investment Board. 
 
The number one ingredient for meeting the demands for the economy is a skilled workforce.  
In study after study, business is requiring a higher skilled workforce to sustain growth.  
Positions across the spectrum are requiring not only technical skills, but also foundation skills 
such as team building, problem solving, communication, leadership, and 
motivation/initiative.  It is clear that to solve the demand of a skilled workforce, all education 
and training institutions from K-12 through higher education, both public and private 
providers, must form linkages among themselves, the economic development community, 
and the Central Arkansas Workforce Investment Board in a combined effort to create a 
seamless workforce development system.  
 

· How programs and activities described in the plan will support both the Governor’s plan for 
economic development and the state’s strategic plan for employment and training needs of 
youth and adults in the state. 
 
Central Arkansas shares the Governor’s vision for Arkansas’ Economic development and the 
state’s strategic plan that defines a stronger partnership between economic development, 
education, and the state workforce investment system to attract, retain and grow Arkansas’ 
high growth industries and encourage the development of regional economies. 
 
The Central Arkansas Workforce Area will fully support the Governor’s strategic goals for 
attracting, growing, and emerging business and industries. The plan is consistent with the 
following goals as outlined in the Governor’s Strategic Plan for Economic Development: 
 
§ Increase the income of Arkansans at a growth pace greater than the national average. 
 
§ Expand entrepreneurship, focusing on knowledge-based enterprise. 
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§ Compete more efficiently in the global marketplace for new businesses and jobs, and 
create a business retention strategy to reduce closures. 

 
§ Economic development will meet the special needs and take advantage of the 

extraordinary assets of various areas of the state.  It will not be a one size fits all. 
§ Increase the number of workers with post-secondary training so they are prepared when 

they enter the workforce. 
 

Programs and activities in this plan are designed to meet the needs of businesses, provide 
career opportunities for workers, and assure meaningful education and employment 
experiences for youth and adults in the Central Arkansas Workforce Investment Area.   

 
B. ECONOMIC AND WORKFORCE INFORMATION ANALYSIS 

 
Local plans should include: [WIA §117(d)(7); A.C.A §15-4-2212] 
 
· Identify the workforce needs of businesses, job seekers, and workers in the local area and 

how the local workforce system will address these needs.   
 
In the Central Arkansas Workforce Area, across the spectrum, businesses are requiring not 
only technical skills, but also foundation skills such as team building, problem solving, 
communication, leadership, and motivation/initiative; job seekers must have the necessary 
skills to secure available jobs; and workers be well trained and highly skilled to enhance their 
ability to secure high-waged jobs. 
 
Throughout the workforce centers in Central Arkansas, businesses, job seekers, and workers 
will be provided integrated and coordinated services that will improve quality of life, skills, 
and employability through workforce development. 
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· Current and projected employment opportunities in the local area and the job skills 
necessary to obtain the employment opportunities. 

 
The following charts contain a compilation of current and projected employment 
opportunities in the Central Arkansas Workforce Investment Area.  (Source: Arkansas’ Labor 
Market Information Department)  
 
See Attachment: #1 (Central Arkansas WIA Profile) 

Central Arkansas Workforce Investment Area  
2012 -2013 Current Employment Opportunities 

SOC 
Code 

Occupational Title 

13-1051 Cost Estimators 
17-1022 Surveyors 
31-9095 Pharmacy Aides 
35-2015 Cooks, Short Order 
41-3041 Travel Agents 
47-2081 Drywall and Ceiling Tile Installers 
47-2211 Sheet Metal Workers 
49-2022 Telecommunications Equipment Installers and Repairers, Except 

Line Installers 
49-9052 Telecommunications Line Installers and Repairers 
51-4193 Plating and Coating Machine Setters, Operators, and Tenders, Metal 

and Plastic 
51-9195 Molders, Shapers, and Casters, Except Metal and Plastic 
53-3033 Truck Drivers, Light or Delivery Services 
53-4011 Locomotive Engineers 
53-4031 Railroad Conductors and Yardmasters 
53-7021 Crain and Tower Operators 
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Projected Occupational Growth 

2008-2018 

Note: Totals may not add due to rounding. 

  

Occupation Estimated 
Employment 

Projected 
Employment 

Numeric 
Change 

Percent 
Change 

Total 
Annual 

Openings 

Total, All Occupations 178,368 196,722 18,354 10.29 6,285 

Management Occupations 11,104 12,026 922 8.30 294 

Business and Financial Operations 
Occupations 5,429 6,426 997 18.36 213 

Computer and Mathematical Occupations 3,571 4,472 901 25.23 159 

Architecture and Engineering Occupations 1,279 1,416 137 10.71 43 

Life, Physical, and Social Science 
Occupations 1,630 1,825 195 11.96 68 

Community and Social Services Occupations 2,794 3,215 421 15.07 103 

Legal Occupations 523 541 18 3.44 12 

Education, Training, and Library 
Occupations 12,419 15,057 2,638 21.24 551 

Arts, Design, Entertain., Sports, & Media 
Occs 1,495 1,745 250 16.72 65 

Healthcare Practitioners & Technical 
Occupations 8,449 11,187 2,738 32.41 453 

Healthcare Support Occupations 5,106 7,128 2,022 39.60 264 

Protective Service Occupations 3,485 4,141 656 18.82 182 

Food Preparation and Serving Related 
Occupations 15,088 16,984 1,896 12.57 675 

Bldg & Grounds Cleaning & Maintenance 
Occs 4,783 4,998 215 4.50 99 

Personal Care and Service Occupations 6,052 7,008 956 15.80 270 

Sales and Related Occupations 21,903 22,629 726 3.31 758 

Office and Administrative Support 
Occupations 26,707 29,393 2,686 10.06 890 

Farming, Fishing, and Forestry Occupations 735 846 111 15.10 32 

Construction and Extraction Occupations 10,316 10,578 262 2.54 252 

Installation, Maintenance, and Repair 
Occupations 8,527 8,995 468 5.49 237 

Production Occupations 12,723 12,133 -590 -4.64 294 
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The basic skills of reading, writing, and math computation are needed in all jobs across the 
spectrum of employment to some degree depending on the task to be performed.  Reading skills 
are particularly needed as employees work more and more with technology improvements. 
Computation skills are needed to organize data for analysis and perform problem solving. The 
ability to write is the foundation for communication. 

Computer skills or technical skills are a requirement for many jobs.  Workers are using new 
technology for advance information service.  Manufacturing technology is creating more 
computation between companies because of the increase in capabilities of production and 
efficiency. 

· Skill gaps exist in a wide classification of job classifications, but particularly in those 
classifications upgrading equipment to meet competition in their field. 

· Substantial growth in the service sector requires skill preparation from basic entry-level 
employment to post-graduate training. 

· Experience has indicated the educational capacity to meet skill gaps is constrained by 
funding, lack instructors, and reluctance to design new programs that fulfill the requirements 
of upgrading employers. 

With new management techniques and organization systems, the employee customer interactions 
require a portfolio of skills in addition to basic and technical.  Communication skills, analytical 
skills, problem solving and creative thinking with interpersonal skills to negotiate and influence, 
along with self-management skills are the menu for growth of an employee. 

Often a company will require specific skills that an employee must possess in order to cope with 
new technology, market changes, and competition.  Companies must be innovative and constantly 
upgrade knowledge and skills that are relevant to the success of the company. 

· How local boards will work cooperatively with local economic development to identify local 
targeted industries that supports state identified targeted industries and the Governor’s 
plan for economic development.   

 
The Central Arkansas Workforce Investment Board, by design, has a majority membership 
comprised of individuals that are business representatives responsible for economic growth 
through their business activities and others that are active members of local economic 
development organizations, including several local Chamber of Commerce Directors. 
Combined, these individuals serve as liaison to local employers and other members of the 
economic community.  This composition creates an avenue for two-way communication 
between employers and the local board. This combination of knowledge of the business 
world, economic development planning efforts, and workforce development needs ensure that 
workforce development activities and programs will be complimentary and work hand in 
hand with the economic development strategies to meet the needs of new and existing 
businesses. 
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II. LOCAL OPERATIONAL PLAN 
 
The local operational plan must present an overview of the workforce system in the local area. 
 
A. LOCAL GOVERNANCE 
 

· Identify the fiscal agent or entity responsible for the disbursal of grant funds described in 
WIA § 117(d)(3)(B)(i)(III), as determined by the chief elected official(s) under WIA § 
117(d)(3)(B)(i).  [WIA §118(b)(8); Act 1125 §12(b)(8); 20 CFR 661.350(a)(9)] 

 
The Central Arkansas Chief Elected Officials designated Western Arkansas Planning and 
Development District to be the fiscal agent and grant recipient for Workforce Investment Act 
Title I Funds from the Department of Labor for the Central Arkansas Workforce Investment 
Area. 

 
· Describe the agreement specifying the respective roles of the individual chief elected 

officials, including fiscal liability.   [WIA §101(6)(B); 20 CFR 667.705(c); 20 CFR 661.300(e)] 
 

The respective roles of the individual chief elected offices including fiscal liability are 
specified in the agreement between the Central Arkansas Consortium of Chief Elected 
Officials and the Central Arkansas Workforce Investment Board for the implementation of 
the Workforce Investment Act of 1998.   
 
See Attachment #2: Chief Elected Consortium BY-Laws 
 

· Describe the local workforce investment board.   [WIA §117(d)(4); Act 1125 §11(g)] 
 
The Central Arkansas Workforce Investment Board is comprised of both mandatory and non-
mandatory community partners, with fifty-one percent (51%) of its members from the 
business sector.   

 
The Central Arkansas Workforce Investment Board, in conjunction with the chief elected 
officials, conduct oversight with respect to local programs of youth activities authorized 
under section 129, local employment and training programs authorized under section 134, 
and the one-stop delivery system in the Central Arkansas Workforce Investment Area.  

 
· How will the local board provide a leadership role in developing policy, implementing policy, 

and providing oversight for the local workforce investment system? 
 

The Central Arkansas Workforce Investment Board will provide strategic planning, policy 
development, and proper oversight of the client services provided by the One-Stop Operator 
to maintain compliance with the Workforce Investment Act of 1998 and the goals and 
objectives mandated in this Five-Year Plan. 

 
The Central Arkansas Workforce Investment Board will also require timely reporting of 
expenditures to insure proper adherence to the approved annual budget. 
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· How will the local board do this in partnership with the chief elected officials? 
 

The Chief Elected Officials review and approve the actions of the Central Arkansas 
Workforce Investment Board.   

 
    See Attachment #3: Agreement between Local Board and Chief Elected Officials    
 

· Describe the youth council and its development of the portions of the local plan relating to 
eligible youth.  [WIA §117(h); Act 1125 §11(o)]; 20 CFR 661.335; 20 CFR 661.340(b)] 

 
The Central Arkansas Workforce Investment Youth Council is a subgroup of the Central 
Arkansas Workforce Investment Board, appointed by the Board in cooperation with the Central 
Arkansas Chief Elected Officials and is comprised of the following: 
 
· Members of the local board; 
· Members of youth service agencies including juvenile justice and local law informant 

agencies; 
· Representatives of local public housing authorities; 
· Parents of eligible youth seeking WIA Title IB  assistance; 
· Individuals, including former participants and representatives of organizations, that have 

experience relating to youth activities;  
· A representative of Job Corp; and 
· Other individuals determined to be appropriate by the chairperson of the Central Arkansas 

Workforce Investment board, in cooperation with the Chief Elected Officials. 
 

The Youth Council membership includes expertise and broad representation among entities that 
serve youth and is in charge of the task of coordinating youth activities and, with the approval of 
the local board, recommend eligible youth providers.  The intent of the council is to streamline 
services in a way that eliminates duplication and identifies resources. 
 
The youth council will provide input regarding the design of the youth portion of the local plan to 
ensure that a comprehensive array of services and community resources are available to youth in 
Central Arkansas.   
 

· Describe the local board’s plans to provide administrative services.  [WIA §117(3) (b)(ii)(4); 
Act 1125 §11(e)] 
 
Administrative services are provided under contract with Western Arkansas Planning and 
Development District to provide administrative services for the Central Arkansas Workforce 
Investment Board.   
 

· Identify any staff positions that will be hired directly by the board. 
 

The Board will not directly hire staff positions.  
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· Describe the board’s plans, if applicable, to contract for some or all of its administrative 
services (administrative agent). 

 
The Central Arkansas Chief Elected Officials met and voted to contract with Western 
Arkansas Planning and Development District to be the Fiscal/Administrative Agent for the 
Central Arkansas Workforce Investment Board.   

 
· Describe the local grievance procedure established in accordance with 20 CFR 667.600.  

Attach a copy of the local grievance policy. 
    

The Central Arkansas Workforce Investment Board has established and maintains a 
procedure for grievances and complaints which provides a process for handling complaints, 
an opportunity for informal resolution or a hearing, a process that allows a labor standard 
grievance to  be submitted for binding arbitration, and an opportunity for local level appeal to 
the state [§ 667.600]. These procedures comply with applicable federal and state statutes and 
regulations available at www.dol.gov/oasam/programs/crc/crcwelcom.htm,  
 
See Attachment #4: Grievance and Appeal Procedure 
 

· How will the local board ensure that the public – including persons with disabilities – has 
access to board meetings and activities, including information regarding the local board 
membership, the designation of One-Stop operators, the award of grants or contracts to 
eligible providers of youth activities, notification of meetings, and meeting minutes?  Per 
Arkansas Workforce Investment Board Open Public Meetings policy, please provide the 
website where notices of meetings, board agendas, and minutes will be posted.  [WIA 
§117(e), AWIB Open Public Meetings Policy] 
 
The Central Arkansas Workforce Investment Board conducts business in an open manner by 
making the activities of the board available to the public on a regular basis through open 
meetings as required by §661.305 (b) and WIA section 117 (e). 
 
The Central Arkansas Workforce Investment Board will make available to the public, 
including persons with disabilities, on a regular basis through open meetings, information 
regarding activities of the Board, including information about the Central Arkansas  
Workforce Investment Plan prior to the submission of the plan, and regarding membership, 
the designation and certification of One-Stop operators, and the award of grants or contracts 
to eligible providers of youth activities, and on request, minutes of formal meeting of the 
Board. 
 
The Central Arkansas Workforce Investment Board will ensure, through strict adherence with 
the Arkansas Freedom of Information Act, all appropriate media outlets will be notified of all 
such meetings and activities and access to persons with disabilities will be ensured by 
ensuring that all meetings are held in an American with Disabilities Act (ADA) accessible 
meeting place. 
 
Board notices of meetings, board agendas, and minutes will be posted at www.capdd.org.  
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· Include as a separate attachment a list of the board of directors, the by-laws, and an 
organizational chart (with names) for the fiscal agent, the administrative agent, and the 
major entity responsible for providing core and intensive services. 
 
See Attachment #5: Western Arkansas Planning & Development District Board of Directors 
See Attachment #6: Western Arkansas Planning & Development District By-Laws 
See Attachment #7: Western Arkansas Planning & Development District Organizational 

Chart 
See Attachment #8: Central Arkansas Workforce Investment Board of Directors 
See Attachment #9: Central Arkansas Workforce Investment Board By-Laws 
See Attachment #10: Central Arkansas Planning & Development District Board of Directors 
See Attachment #11: Central Arkansas Planning & Development District-By-Laws 
See Attachment #12: Central Arkansas Planning and Development District Organizational 

Chart 
 

· Also include an organizational chart (with names) for the local workforce investment board. 
 
See Attachment #13: Central Arkansas Workforce Investment Board Organizational Chart 
 

B. ONE-STOP DELIVERY SYSTEM 
 
§ Describe the One-Stop delivery system to be established in the local area, including the 

location of comprehensive centers, satellite centers, and affiliate centers.  [WIA §118(b)(2); 
Act 1125 §12(b)(2); 20 CFR 661.350(a)(3); 20 CFR 662.100(e)] 
 
The core focus of the One-Stop Delivery System of the Central Arkansas Workforce Centers 
is to provide business and industry a skilled, trained workforce so current and future market 
needs can be fully met.  This will be accomplished by bringing together the  programs, 
funding, and systems within the local area that develop design, deliver, and improve the 
quality of life for the residents of the area through employment. 

 
The intent is to provide a delivery system with a single point of access for the full array of 
services to employers, workers, and job seekers. The programs and processes offered will 
encourage economic growth and development in the Central Arkansas Workforce Investment 
Area. 
 
Currently, there are five workforce centers in the Central Arkansas Workforce Investment 
Area.  These centers are located in Benton, Brinkley, Conway, Lonoke and North Little Rock.  
 
The Central Arkansas Workforce Center located in Conway, Arkansas is the comprehensive 
center for the Central Arkansas Workforce Investment Area.  The workforce centers in 
Benton, Brinkley, Lonoke, and North Little Rock are satellite centers.  
 

§ Describe the process used for selecting the One-Stop operator(s), including the appeals 
process available to entities that were not selected as the One-Stop operator(s).  [WIA 
§121(d); 20 CFR 662.410; 20 CFR 670.667(b)(1)] 

 
The Central Arkansas Workforce Investment Board process for selecting a One-Stop 
Operator is an open, fair and competitive process free from the appearance of any potential 
conflict of interest for the selection of the One-Stop Operator and service provider.  The 
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competitive process begins with an advertisement in a statewide newspaper seeking the 
submission of Request for Qualification (RFQ) of a One-Stop Operator and service provider 
capable of offering or contracting for core services as described in section 134 (d) (2) of the 
Workforce Investment Act of 1998; intensive services as described in section 134 (d) (3) of 
the Workforce Investment Act; and youth services as described in section 129 (c ) (1)  to 
Workforce Investment Act-eligible clients in the Central Arkansas Workforce Investment 
Area. 
 
Entities that are not selected have the right to make written protest to Central Arkansas 
Workforce Investment Board within 14 calendar days of notification of non-selection for funding 
under this Request for Qualification (RFQ) process.   
 
The full Central Arkansas Workforce Investment Board membership will consider the appeal.  
The respondent may appear in person before the membership to present his/her case. 
 
The decision made by a local workforce investment board may be appealed to the Arkansas 
Workforce Investment Board (State Board) when no decision is reached within 60 days or when 
either party is dissatisfied with the local hearing decision. [WIA §181(c)(1); 20 CFR 667.600] 
 

§ Describe how the local board will terminate a One-Stop operator for cause.  [WIA 
§117(d)(2)(A)(ii); Act 1125 §11(a)(2)(B)] 

 
The Central Arkansas Workforce Investment Board enters into a written agreement outlining the 
duties, responsibilities, privileges and expected performance of the One-Stop Operator and 
service provider.  The administrative staff will provide technical assistance, guidance and support 
to assure a successful Arkansas Workforce Center.  
 
If the One-Stop Operator fails to meet the requirements and fails to take necessary actions, the 
Executive Committee of the Central Arkansas Workforce Investment Board will meet and require 
a written plan of action from the One-Stop Operator that is designed to correct any problems and 
meet all performance standards.  The administrative staff will provide additional monitoring of 
the plan and assistance during the period of corrective action. 
 
In the event that the corrective action fails to provide the necessary improvements and/or the 
One-Stop Operator fails to produce the results necessary to assure compliance, the Executive 
Committee may recommend to the Central Arkansas Workforce Investment Board that the 
agreement be terminated. 
 
The Central Arkansas Workforce Investment Board will immediately consider the 
recommendation of the Executive Committee to terminate the agreement with the One-Stop 
Operator for failure to meet expectations of compliance with stated goals and objectives outlined 
in the agreement and any corrective action plans required by the Executive Committee.  Any 
conflicts of interest will be avoided as prescribed by this plan, state and federal law, and rules and 
regulations. 
 
The Central Arkansas Workforce Investment Board shall inform the Chief Elected Officials of 
any failure and/or problems in the delivery of services by the One-Stop Operator.  Any action 
taken by the Central Arkansas Workforce Investment Board concerning termination of the One-
Stop Operator will be reported to the Chief Elected Officials for concurrence. 
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§ What programs and funding streams will support service delivery through the One-Stop 
system?  How will services provided by each of the One-Stop partners be integrated and 
made available in the local One-Stop system? What optional partners will be included? 
 
The Central Arkansas Workforce Investment Board is made up of both mandatory and non-
mandatory   partners, with fifty-one percent (51%) of its members from the business sector.  
The system will offer as many of the community’s resources and services as possible, while 
serving as the focal point for employment and training services. The Central Aransas 
Workforce Investment Board has chosen to embrace a model reflecting a high degree of 
seamless integration in service delivery, and has established goals to achieve and maintain an 
integrated system. 
 
The participating partners offering services within this system include the Arkansas 
Department of Workforce Services, the Arkansas Economic Development Commission, the 
Arkansas Department of Human Services, Technical Colleges, Job Corps, CareLink, 
Experience Works, the Arkansas Department of Career Education, Arkansas Rehabilitation 
Services (ARS), Adult Education and Literacy, the American Indian Center of Arkansas, and 
the Arkansas Human Development Corporation.   
 
The employment and training programs represented within this mix include the Wagner-
Peyser labor exchange system, SNAP (food stamps), youth and adult programs, dislocated 
workers, and rapid response activities, Temporary Employment Assistance (TEA), Job Corps, 
Adult Basic Education and Literacy, Veterans programs, AARP, Manpower, Inc., youth 
services, and juvenile offender assistance programs. 
 
The optional partners offering services within this system include the Central Arkansas 
Development Council, Single Parent Scholarship, Education Opportunity Center, CareLink, 
Boys and Girls Club, Social Security Administration, Tri-County Rural Health Network, The 
Women’s Shelter, His Place His Way Ministries, The Watershed, and Golden Adult Daycare 
and Staffing Agency. 
 
The integrated service delivery will minimize the number of times a client is asked to give the 
same information, and does not require clients to navigate between providers to the service 
mix they want or need. This plan is designed to offer the broadest level of multi-program 
cooperation as possible, and to put customer choice as the defining driver of every client’s 
plan. 
 
Upon entry into the system an applicant will receive an orientation, assessment, presentation 
of choices, consideration for referrals, eligibility determination (when appropriate), and core 
services.  Affiliate sites may offer additional specialized services for specific target group 
needs.   
 
Arkansas JobLink (AJL), the state’s integrated web-based workforce development 
management information system (MIS), is used by the state and local areas to share and 
manage participant data between the Workforce Investment Act program, the Wagner-Peyser 
program, and the Trade Adjustment Assistance program.  AJL provides job seekers, 
employers, and workforce development professionals with tremendous flexibility and 
capacity for accessing, tracking, and reporting self-directed, staff-facilitated, staff-assisted, 
and case management services. 
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Representatives from across the partner programs will work collectively to provide the 
highest caliber of services possible to employers. Employers’ services are organized into 
core, intensive, and enhanced services as well.  Employers may choose between having direct 
electronic access to an open database of job applicants or may choose to engage in fee-for-
service activities, which involve providing intensive activity and application. 
 
The development of customized training opportunities is planned as a high focus area.  
Employers and/or groups will identify labor short falls and common needs for employees, 
providing the development of cross program solutions to be more responsive to industry 
needs. 
 

§ Attach a copy of each memorandum of understanding between the local board and each of 
the One-Stop partners concerning the operation of the local One-Stop delivery system.  
[WIA §118(b)(2)(B); Act 1125 §12(b)(2)(B);20 CFR 662.310(b)] 
 
See Attachment #14 Memorandum of Understanding 

 
§ Typically, what information and services will be provided and how will customers access 

them?  How will the goal of universal access be achieved? 
 

The Central Arkansas Workforce Investment Board will provide occupation in demand 
information for the job seeker to make him/her aware of the existing job opportunities in the 
current labor market.  Some of this information includes labor information, job listings, 
trends, program successes and other information that is relevant to clients.  This information 
will be provided under core services within the Central Arkansas Workforce Centers. 
Through co-location, printed copies of material, and electronic connections, it is expected that 
all required information will be accessible to all who find themselves in need.  
 
Any individual entering Central Arkansas Workforce Centers will have access to the 
workforce system and core employment-related services.  Any job seeker or anyone who 
wants to advance his or her career entering a Central Arkansas Workforce Center will receive 
information about job vacancies, career options, student financial aid, relevant employment 
trends, and instruction on how to conduct job search, writing a resume, or interviewing with 
an employer.  
 
The Central Arkansas Workforce Investment Board certifies that all Central Arkansas 
Workforce Centers operated by the Board will comply with the requirements of 29 CFR Part 
37.42 relating to the provision of universal access to programs and activities.  All program 
customers, regardless of disability, including persons of limited English speaking ability, are 
to be provided equal access to an accommodation necessary for meaningful participation in 
program activities, and that the provision of equal access and participation for applicants and 
employees, will be maintained on an ongoing basis.  Auxiliary aids and services will be made 
available upon request to individuals with disabilities. 

   
§ What is the local plan for delivery of core and intensive services? 

  
Core services will be provided onsite by the partners in the Central Arkansas Workforce 
Centers.  The appropriate partners within the workforce centers using existing funding 
streams will provide intensive services.  A variety of core services will be made available by 
a range of service providers.  Some of these cores services may include self-directed job 
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search, information on the performance of service providers, labor market information, 
unemployment insurance claim filing, registering for employment, job referrals, and limited 
initial assessment. 
 
The intensive services of the Workforce Investment Act Title I funds will be available in the 
workforce centers through integration of the services by various partners. 
 
The partners of the Central Arkansas Workforce Centers must not overlap or duplicate 
services if the system is to work effectively and efficiently.  Individual clients will require 
different services and may require more partners, mandatory and non-mandatory, than others. 
 

§ Describe and assess the type and availability of adult and dislocated worker employment 
and training activities in the local area.[WIA §118(b)(4); Act 1125 §12(b)(4); 20 CFR 
661.350(a)(5)] 
 
The coordination of training services for adult and dislocated workers will ensure efficient 
services.  Outreach through labor organizations and company management ensures that laid 
off workers have easy access to dislocated worker programs. 
 
Rapid Response is an early intervention designed to coordinate transitional services at the earliest 
point possible, for employers and workers affected by mass layoff or plant closure. Rapid 
Response works closely with the Local Workforce Investment Boards and the Local Elected 
Officials in adversely affected areas to insure that dislocated workers receive program 
information and services. 
 
Program offerings to adult and dislocated worker clients are available through partner agencies 
such as the Arkansas Economic Development Commission and Arkansas Department of Career 
Education, and include customized training opportunities that respond to labor market growth and 
market trends.  Prevocational training can be offered as necessary for adults and dislocated 
workers who may be lacking basic skills, English as Second Language (ESL) skills, or other 
prevocational competencies.  The Central Arkansas Workforce Investment Board will ensure the 
coordination of support services as necessary for adults and dislocated workers who lack the 
financial means to sustain activities or training required to return or remain in the workforce. 
 

§ How will the local board promote the participation of private sector employers in the 
statewide workforce investment system and ensure the effective provision, through the 
system, of connecting, brokering, and coaching activities, through intermediaries like the 
One-Stop operator in the local area or through other organizations to assist the employers 
in meeting hiring needs.  [Note the limitation on use of funds in WIA §181(e).]  [WIA 
§117(d)(8); Act 1125 §11(k)] 
 
The system will offer employers a resource for workers in existing and emerging occupations 
and empower local participants to receive employment services as well as job-specific 
training. The Central Arkansas Workforce Investment Board is promoting the participation of 
the local private sector employers through the Arkansas Workforce Centers.   
 
Employers will be provided services such as:  
 
§ Ability for employers to list job orders directly 
§ Assistance for employers in determining job skills requirements 
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§ Assistance for employers in reviewing resumes through various online services 
§ Services as the primary local point of contact for employer services 
§ Employer services, including training plan development and execution 
§ Consulting services to employers 

 
The Central Arkansas Workforce Centers have a Business Service Team Leader that will 
serve as the point of contact for employers and will work directly with employers to educate 
and promote the employer services available throughout the Central Arkansas Workforce 
Area. 
 

C. SPECIAL TARGET POPULATIONS 
 

The local operational plan must describe how all workforce system partners will work together 
to ensure that customers who need a broad range of services receive them.  This is an 
opportunity for the local area to describe how the workforce center services will address more 
specific needs of targeted sub-populations. 
 
Describe how the local system will meet the needs of the following groups: 
 
The Central Arkansas Workforce System will meet these various populations by providing 
universal access to programs and services needed and valued by the community in locations 
geographically dispersed and at the Central Arkansas Workforce Centers that maintain a solid 
focus.  Outreach and recruitment through the partners and from local Chambers of Commerce 
will extend the reach of the Central Arkansas Service Delivery System. Additionally, public 
service and advertisement campaigns will be conducted to inform the general public about the 
availability of services.   Job fairs and other community events will highlight services and 
programs available through the local system. 
 
In addition, the system will meet the needs through an internal referral system and cross training 
whereas partner programs and services can be interwoven to meet all the needs of the customer 
regardless of self-sufficiency barriers that may exist. 
 
§ Services to the Unemployed, to include: 

 
§ How will reemployment services to Unemployment Insurance claimants be coordinated 

 
Partners within the Central Arkansas Workforce system will not overlap services. 
Workforce center partners will work closely with reemployment specialists to ensure 
reemployment services to unemployment insurance claimants are coordinated.  

 
In Central Arkansas Workforce Centers where unemployment claims are handled, job 
search workshops are held once a month. At these workshops unemployment insurance 
claimants are provided an orientation to the workforce system and an introduction to 
several partner-provided services including Workforce Investment Act program services. 

 
§ How will services to Trade Adjustment Assistance customers be coordinated and how will 

these customers be co-enrolled in these programs 
 

Trade Adjustment Assistance (TAA) participants are enrolled in the Arkansas Joblink 
system; the system is used by Workforce Investment Act (WIA), Wagner-Peyser (W-P), 
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and TAA programs.  Each program serving the participant is able to see all services being 
provided.  Trade Adjustment Assistance participants are referred to WIA for co-
enrollment. TAA participants are co-enrolled when appropriate.  

   
§ Low-Income Individuals – Include how Temporary Assistance to Needy Families (TANF) 

services will be further integrated into the workforce center system and how services to 
TANF customers are coordinated within the workforce centers 

   
 The Central Arkansas Workforce Investment Board will ensure that the programs, services, 

and facilities of each workforce center in Central Arkansas are accessible to all individuals, 
including low-income individuals and recipients of public assistance.  

 
Central Arkansas Workforce Centers include staff that provides core services for Temporary 
Assistance for Needy Families (TANF) recipients. These TANF recipients have access to a 
variety of services intended to address their needs, including assistance with job searches utilizing 
the Arkansas JobLink system, resume writing, and using labor market information. 

 
Low-income individuals and TANF recipients are provided access to the Key Train Assessment 
System and to the Career Readiness Certificate (CRC) program in order to assess their current 
abilities and interests; provide these job seekers an objective assessment of their job specific 
skills; and to provide a pre-assessment tool for businesses to fill job openings with qualified 
workers. 

 
§ Migrant and Seasonal Farmworkers – please specify what outreach activities the local area 

will make to reach this population 
 
 Central Arkansas Workforce Center staff works collaboratively with the Arkansas Human 

Development Corporation to assist Migrant and Seasonal Farmworkers achieve greater 
economic stability by helping them acquire new jobs skills in occupations that offer higher 
wages and a more stable outlook.  Arkansas Human Development Corporation facilitates the 
coordination of services through the Central Arkansas Workforce Investment system for 
Migrant Seasonal Farmworkers so they can access other services through the workforce 
system. 

 
§ Veterans Services – include how the Veterans Priority of Service will be implemented in the 

local area 
  
 The Central Arkansas Workforce Investment Board will cooperate with the U. S. Department 

of Labor Veterans and Employment Training Service (VETS) to guarantee appropriate 
services for veterans. 

 
 The Central Arkansas Workforce Centers will comply with the federal requirements and 

cooperate with the United States Department of Labor Services to guarantee priority of 
services to veterans.  Veterans who meet the job-related selection criteria established by the 
employer will be given first consideration for all job referrals. 

 
   The following order of priority in making referrals to employment and training opportunities 

will be followed when there is more than one applicant qualified for a job or training 
opening: (1) qualified special disabled veterans, (2) qualified veterans of the Vietnam era, (3) 
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qualified disabled veterans other than special disabled veterans, (4) all other qualified 
veterans and other eligible person, and (5) qualified non-veterans. 

 
 The Arkansas Department of Workforce Services provides a complete program assuring that 

veterans are provided preference and priority in all services provided with Wagner-Peyser 
funds. 

 
 Access to Local Veterans’ Employment Representative (LVER) will be provided through 

Central Arkansas Workforce Centers.  Local Veterans’ Employment Representatives will 
provide case management services for veterans and other eligible persons. 

 
Services to veterans through the Gold Card Initiative are available at the Arkansas Workforce 
Centers. The Gold Card Initiative provides unemployed post-9/11 era veterans with the intensive 
and follow-up services they need to succeed in today's job market. The Gold Card initiative is a 
joint effort of the Department of Labor's Employment and Training Administration (ETA) and the 
Veterans' Employment and Training Service (VETS). 

 
§ Limited English Proficiency 
    
 Individuals with limited English proficiency can access English as a Second Language (ESL) 

classes, Vocational ESL (VESL) classes, and job search assistance through Central Arkansas 
workforce Centers.  

 
Access to interpreters is available in all workforce centers.  

    
§ Ex-Offenders 

 
 In addition to the current services available at the workforce centers in Central Arkansas, the 

system will meet ex-offender needs through an internal referral system and cross training 
where partner programs and services can be interwoven to meet all the needs of the customer 
regardless of barriers that exist. 

 
§ Mature Workers 
 
 Workforce centers in the Central Arkansas Workforce Investment Area partner with the 

Senior Community Service Employment Program (SCSEP).  Participants of the SCSEP are 
providing part-time staffing assistance in the resource room and/or receptionist desk.  

 
§ Services to Individuals with Disabilities – Include how the local system will ensure non-

discrimination and equal opportunity, as well as compliance with the Americans with 
Disabilities Act.  [WIA §188(a)(2)] 

 
 The Central Arkansas Workforce Investment Board (CAWIB) recognizes its responsibility to 

provide equal access for qualified individuals with disabilities under the Rehabilitation Act of 
1973 and the American with Disabilities Act (ADA). 

 
 Qualified applicants with disabilities, as defined in the Rehabilitation Act of 1973 and the 

American with Disabilities Act (ADA), are invited to request any needed accommodation to 
participate in the application process covered by area offices.  This process includes 
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information related to completing the application, intake/eligibility determination, assessment 
and testing. 

 
 Reasonable accommodation for specific disabilities will be made whenever possible.  These 

provisions may include, but is not limited to, TDD numbers, Braille readers, interpreters and 
other aids, necessities, and assistance to the disabled as required.  Brochures, business cards, 
letterhead, etc. have the Equal Opportunity Statement and the TDD numbers on them. 

 
 Representatives from Arkansas Rehabilitation Services (ARS) are located in workforce 

centers to serve the needs of workers with disabilities.  This staff will serve as the focal point 
for providing needed services.  All Central Arkansas Workforce Centers must comply with 
the requirements of the Americans with Disabilities Act (ADA) and be fully accessible to 
individuals with disabilities.  

 
§ Youth Services – include the local area’s design framework for the youth program and the 

local area’s definition regarding the sixth youth eligibility criterion.  Describe and assess the 
type and availability of youth activities in the local area, including an identification of 
successful providers of the activities.  Also, include how the services for youth will be 
connected to the workforce center.   

 
 The Central Arkansas Workforce Investment Area’s youth design framework includes the 

following:  
 

· Provide an objective assessment of academic skill levels and service needs of each 
participant.  These assessments will include a review of the basic skills, occupational 
skills, prior work experience, employability, interest, aptitudes (including interests and 
aptitudes for nontraditional jobs), supportive service needs, and developmental needs of 
each participant.   

 
· Develop services strategies for each participant that will identify training and 

employment goals (including, in appropriate circumstances, nontraditional employment), 
appropriate achievement objectives for the participant. 

 
· Preparation for postsecondary educational opportunities, in appropriate cases; strong 

linkages between academic and occupational learning; preparation for unsubsidized 
employment opportunities, in appropriate cases; and effective connections to 
intermediaries with strong links to the job market and to local and regional employers. 

 
The following (ten program elements) services are made available to youth in the Central 
Arkansas Workforce Investment Area: 
 
1. Tutoring, study skills training, and instruction leading to secondary school completion, 

including dropout prevention strategies.  
2. Alternative secondary school offerings. 
3. Summer employment opportunities directly linked to academic and occupational learning. 
4. Paid and unpaid work experiences, including internships and job shadowing. 
5. Occupational skills training. 
6. Leadership development opportunities, including such activities as positive social 

behavior and soft skills, decision-making, team work, and other activities. 
7. Supportive services. 
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8. Adult mentoring for a duration of at least twelve (12) months that may occur both 
during and after program participation. 

9. Follow-up services. 
10. Comprehensive guidance and counseling, including drug and alcohol abuse 

counseling, as well as referrals to counseling, as appropriate to the needs of the 
individual youth. 

 
The youth design framework is provided by workforce center staff.  After the completion of 
an objective assessment and the development of an individual services strategy, WIA-eligible 
youth are referred to services based on individual need and as indicated by an objective 
assessment and as documented on the individual service strategy.  

 
The Central Arkansas Planning and Development District is contracted to provide youth 
summer employment opportunities activities in the Central Arkansas Workforce Investment 
Area. 

 
The sixth youth criterion is defined by the Central Arkansas Workforce Investment Board as 
an individual who has been assessed and (1) exhibits deficiencies in educational or (2) 
occupational skills; (3) is determined at risk by the local education agency; (4) lacks 
sufficient English skills; or (5) has a physical or learning disability. 

 
D. GRANTS MANAGEMENT 
 
§ Describe the process for developing a budget for the purpose of carrying out the duties of 

the local board.  In answering this question, indicate how allowable administrative funds will 
be divided between the local board and the One-Stop operator(s).  [WIA §117(d)(3)(A); Act 
1125 §11(a)(6)] 
 
The Central Arkansas Workforce Investment Board will develop a budget, subject to the 
approval of the Chief Elected Officials, for carrying out its duties as defined by Federal and 
State law. 
 
The budget will be prepared and submitted to the Board for approval by the staff of its 
designated Administrative/Fiscal Agent and One-Stop Operator. 
 
The Central Arkansas Workforce Investment Board, at its discretion, will determine how 
allowable administrative funds will be divided between its Administrative/Fiscal Agent and 
the One-Stop Operator. 
 

§ Describe the competitive process to be used to award grants and contracts in the local area 
for activities carried out under WIA Title I, Subtitle B, including the process to be used to 
procure training services that are made as exceptions to the Individual Training Account 
process as described in WIA §134(d)(4)(G).  [WIA §118(b)(9); Act 1125 §12(b)(9); 20 CFR 
661.350(a)(10)] 
 
The Central Arkansas Workforce Investment Board will ensure that all procurement activities 
are conducted in a manner, which provides full and open competition.  Appropriate written 
selection procedures for all procurement transactions will be utilized as mandated by funding 
agencies and state procurement laws. 
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Contracts will be negotiated at “arms length” to prevent even the slightest suggestion of 
impropriety.  “Arms length” negotiations ensure that all agreements or transactions are 
between parties with adverse economic interests and that each party is always capable of 
distinguishing his/her economic interests, which benefit his/her individually, if conflicts arise. 
 
The Central Arkansas Workforce Investment Board recognizes only the following methods of 
selecting contractors: 
 
§ Invitation for Bids (IFB) 
§ Request for Qualifications (RFQ) 
§ Request for Proposal (RFP_ 
§ Non-competitive negotiations 
§ Small purchase procedures 
 
The Central Arkansas Workforce Investment Board will follow standard competitive 
procurement procedures in awarding grants and contracts.   
 
Individual Training Accounts are the primary method for payment of occupational skills training 
under the Workforce Investment Act. The Central Arkansas Workforce Investment Board may 
elect to enter into a mechanism other than Individual Training Accounts to be used to provide 
training services.  The following exceptions will trigger an alternative to Individual Training 
Accounts: on-the-job training, customized training, insufficient eligible providers exist in the 
local area; and when it has been determined by the Central Arkansas Workforce Investment 
Board that a training service organization or another private organization is needed to serve 
special populations that face multiple barriers to employment does not exist.  
 

§ Describe the criteria to be used under 20 CFR 663.600 to determine whether funds allocated 
to a local area for adult employment and training activities under WIA sections 133(b)(2)(A) 
or (3) are limited and the process by which any priority will be applied by the One-Stop 
operator.  [20 CFR 661.350(a)(11)] 

 
The Central Arkansas Workforce Investment Board has determined that funds for 
employment and training activities in the Central Arkansas Workforce Investment Area are 
limited. Therefore, residents of the Central Arkansas Workforce Investment Area will be 
served according to the priority of eligibility policy described below.  
 
Since funds are limited, first priority is given to low-income individuals, individuals who 
receive public assistance, and other individuals specified in the Act. 
 
Low-income Individual: For determining eligibility priority for WIA services, the term “low-
income individual” means an individual who – 
 
§ Receives, or is a member of a family that receives, cash payments under a federal, state, 

or local income-based public assistance program 
§ Received an income, or is a member of a family that received a total family income, for 

the 6-month period prior to application for the program involved (exclusive of 
unemployment compensation, child support payments, and old-age and survivors 
insurance benefits received under section 202 of the Social Security Act) that, in relation 
to family size, does not exceed the higher of – 

§ The poverty line, for an equivalent period, or  
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§ 70 percent of the lower living standard income level, for an equivalent period 
§ Is a member of a family that receives (or has been determined within the 6-month period 

prior to application for the program involved to be eligible to receive) food stamps 
pursuant to the Food Stamp Act of 1977 

§ Qualifies as a homeless individual, as defined in subsections (a) and (c) of section 103 of 
the Stewart B. McKinney Homeless Assistance Act 

§ Is a foster child on behalf of who state or local government payments are made, or  
§ In cases permitted by regulations promulgated by the Secretary of Labor, is an individual 

with a disability whose own income meets the requirements of a program described 
above but who is a member of a family whose income does not meet such requirements 

 
This priority requirement does not mean that only recipients of public assistance and other 
low-income individuals may receive WIA-funded intensive and training services.  Dependent 
on the availability of funds, individuals who are employed and a family income that is above 
the threshold for priority of service but whose income does not attain the level of self-
sufficiency defined below may be considered for intensive services and training services.  
The priority sequence for intensive services and occupational skills training will be as 
follows: 
 
1. Low-income individuals receiving public assistance 
2. Former or current TEA recipients who are working but who need intensive services and 

occupational skills training to increase their wages and achieve self-sufficiency 
3. Food stamp recipients who are working but who need intensive services and occupational 

skills training to increase their wages and achieve self-sufficiency. 
4. The working poor who do not receive public assistance, who do not meet the definition of 

low-income, but who need intensive services and occupational skill training to increase 
their wages to self-sufficiency. 

5. Other individuals who meet the eligibility requirements for intensive services and 
occupational skills training. 

 
For determining the eligibility and priority for adult services, self-sufficiency in the Central 
Arkansas Workforce Area is defined as employed with an income of at least 150 percent of 
the federal Lower Living Standard Income Level (LLSIL). 
 

§ Describe any current plans to solicit grants and donations from sources other than WIA 
funds.  [WIA §117(d)(3)(B)(iii); Act 1125 §11(f)] 
 
The staff of the Central Arkansas Workforce Investment Board will constantly be alert to 
other funding sources that can be used to compliment, leverage, or enhance current programs.  
The additional funds must contain the same goals of the Central Arkansas Workforce 
Investment Board. 
 

§ How will funds received under the Workforce Investment Act be used to leverage other 
federal, state, local and private resources to maximize the effectiveness of such resources 
and expand the participation of business, employees, and individuals in the local workforce 
investment system?  [WIA §112(b)(10)] 
 
The Central Arkansas Workforce Investment Board will encourage workforce center partners to 
participate in the Central Arkansas Workforce system, including financial support of the 
Arkansas Workforce Centers at a level proportionate to the partner’s participation. 
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The Board will encourage non-mandatory programs and service providers as partners in the 
Central Arkansas Workforce system.  These non-mandatory partners may share the responsibility 
of administrative cost.  This will allow more services and a broader funding base for the 
workforce system. 

 
§ Describe the ITA system and the procedures for ensuring that exceptions to the use of ITAs, 

if any, are justified under WIA §134(d)(4)(G)(ii) and 20 CFR 663.430.  [20 CFR 661.350(a)(5)] 
 

Individual Training Accounts are the primary method for payment of occupational skills 
training under the Workforce Investment Act. The Central Arkansas Workforce Investment 
Board may elect to enter into a mechanism other than Individual Training Accounts to be 
used to provide training services.  The following exceptions will trigger alternatives to 
Individual Training Accounts:  
 
When on-the-job training or customized training services are provided and when Board staff 
actively solicits training sites by advertising through the local newspaper and there are no 
respondents.  However, the board staff must demonstrate that on-the-job training or 
customized training is the most appropriate training for the customer.  A decision to refer that 
customer to a training provider will be determined by analyzing the customer’s Individual 
Employment Plan. 
 
When it has been determined that an insufficient number of eligible providers exist in the 
local area; the board staff will initiate the competitive process by issuing a Request for 
Proposal for occupational skills training that is in demand. Specific training needs are 
advertised through newspapers with general circulation. 
 
When it has been determined by the Central Arkansas Workforce Investment Board that a 
training service organization or another private organization is needed to serve special 
populations that face multiple barriers to employment does not exist. 
 

§ Describe any limits on ITAs as established by local board policies, in accordance with 20 CFR 
663.420.  [20 CFR 663.420(c)] 
 
The Central Arkansas Workforce Investment Board established the following limits on ITAs:  
 
Combined funding for training and supportive services in Central Arkansas is limited to $10,000 
per enrollment. However, this limit may be increased to $15,000 with approval from the 
Executive Director of the Central Arkansas Planning and Development District, Inc. (CAPDD).  
 

§ If the local board has determined that there are an insufficient number of eligible providers 
in the local area to accomplish the purpose of a system of ITAs, describe the process to be 
used in selecting the providers under a contract for services.  This process must include a 
public comment period for interested providers of at least 30 days.  [20 CFR 663.430(a)(2)] 
 
The Central Arkansas Workforce Investment Board will utilize the Request for Proposal 
Process if it has been determined that there are insufficient numbers of eligible providers in 
the area by advertising through the statewide newspaper of general circulation to solicit 
additional training providers. The following actions will be taken: 
 
§ Initiate the procurement process 
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§ Notify existing program services of the availability of funds for occupational skills 
training 

§ Contact local community-based or private organization, which have proven demonstrated 
effectiveness in occupational skills training as well as strong stability for funding 

§ Public comment period for interested providers of at least thirty (30) days 
 

If the Central Arkansas Workforce Investment Board determines that a training provider of 
demonstrated effectiveness will provide services, the specific training program would be 
designed to serve the following target population:  
 
§ Individuals with substantial language or cultural barriers; 
§ Offenders; 
§ Homeless individuals; and hard-to-serve individuals as defined by the Governor 

 
These individuals would receive training skills, lifelong learning opportunities, English as a 
second language, customer relations/service skills and interpersonal communication skills.  
The provision of these skills will enable these hard to serve customers to move into 
unsubsidized employment that will provide livable wages. 
  

E. COORDINATION AND NON-DUPLICATION 
 

· Describe how the local board will coordinate workforce investment activities carried out in 
the local area with statewide rapid response activities, as appropriate.  [WIA §118(b)(5); Act 
1125 §12(b)(5); 20 CFR 661.350(a)(6)] 

 
The Central Arkansas Workforce Investment will work with the Dislocated Worker Task 
Force to assure that services to dislocated workers and potential dislocated workers will be 
coordinated through the Statewide Rapid Response activities. 

 
· Describe how coordination with Job Corps, Youth Opportunity Grants, and other youth 

programs in the local area will occur.  Note the limitation on use of funds in WIA 
§129(c)(6)(B).  [WIA §112(b)(18)(C)] 

 
Through the Central Arkansas Workforce One-Stop Delivery system, local partners are cross-
trained to become knowledgeable about other local partners.  This will enable partners to 
coordinate efforts with other partners and better serve all clients including youth. 
 
Duplication of services will be avoided in the Central Arkansas Workforce Investment Area 
by coordination between workforce center partners.  Partner meetings will be held regularly 
to inform partners about goals of the programs of each partner, to discuss common 
challenges, and to make recommendations to the Board for improvement in the local 
workforce investment system. 
 

· Describe the local plan for avoiding duplication of services.  [WIA §112(b)(8)(A)] 
 

Duplication of services will be avoided in the Central Arkansas Workforce Investment Area 
by coordination between Arkansas Workforce Center partners.  Partner meetings will be held 
regularly to inform all partners about goals and programs of each partner, to discuss common 
challenges, and to make recommendations as needed to the Board for improvement in the 
workforce investment system. 
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· Describe the business service team and how the team will be used to coordinate services to 

employers. 
 

The Central Arkansas Workforce Center Business Team will coordinate with economic and social 
service leaders; coordinate marketing message among all workforce center partners; and 
coordinate with other workforce centers, especially business service liaison teams from other 
workforce centers 
 
The Business Advisory Team will consist of partner representation within each center.  This is the 
key in making business services successful.  The Business Service Team Leader presents the 
needs, concerns, and expectations of the employer to the team and develops a strategy to serve the 
employers on a customized basis.  By utilizing all the strengths and expertise in our centers, all 
employers should experience unparalleled service.  After a standard of service is discussed and 
agreed upon by the coordinator and the team, the service is set into motion.  This strategy and 
plan may be different depending on the needs of the employers.  In an effort to provide a demand 
driven system, the team will know where the jobs are and the skills required to obtain those 
positions.  The team members will not represent their agency, but will meet and represent the 
Business Advisory Team of the Arkansas Workforce Center.  
 

F. PROFESSIONAL DEVELOPMENT AND SYSTEM IMPROVEMENT 
 

· Describe how the local board will ensure the continuous improvement of eligible providers 
of services through the system and ensure that such providers meet the employment needs 
of local employers and participants.  [WIA §118(b)(2)(A); Act 1125 §12(b)(2)(A); 20 CFR 
661.350(a)(3)(i)] 
 
The Central Arkansas Workforce Investment Board, through its monitoring process, will 
measure and compare performance levels of the various services providers to ensure the 
needs of the local employers are being met. Failure of a service provider to meet the proper 
performance measures will be considered reason for recommendation of removal of the 
service provider from the State Eligible Provider List and/or the Central Arkansas Area 
Eligible Provider List. The Central Arkansas Workforce Investment Board will maintain the 
State and local area updated list of eligible providers and programs.  The eligible providers’ 
performance information will also be made available to the customers. 

 
The Central Arkansas Workforce Investment Board will ensure that appropriate staff will 
attend all workshops and training sessions provided by the Arkansas Workforce Investment 
Board.  All information attained will be reported to and implemented in the local areas. 
 
The Central Arkansas Workforce Investment Board will draw on the expertise and 
professionalism of each of the local Arkansas Workforce Center partners to assist in the 
continuous update and improvement of eligible service providers to meet the ever-changing 
employment needs of local employers and customers. 
 
The Central Arkansas Workforce Investment Board will strive to meet the employment needs 
of the local employers’ workforce by establishing and maintaining an open working 
relationship.  Within the Central Arkansas Workforce system, customers will be tested and 
screened for appropriate placement, ensuring the best possible match between customer and 
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employment opportunity.  The Central Arkansas Workforce Investment Board will stay 
apprised of employment trends and projected employment opportunities within the area. 
 
In order to obtain services and skills they need to enhance their employment opportunities, 
participants will have access to a multitude of career, employment and training information 
that is based on their individual needs.  Customers will be provided information needed for 
them to be adequately apprised of the job opportunities existing in the current labor market. 
 

· How will the local board determine the satisfaction of users of the workforce system? 
 
In addition to data required by the Arkansas Workforce Investment Board, the staff of the 
Central Arkansas Workforce Investment Board will collect customer satisfaction information, 
process information such as customer cycle time, level of center use, and other pertinent data 
on an as needed basis. 
 

· How will the board develop and implement a continuous improvement plan based on 
customer feedback? 
 
The local board will develop and implement a continuous improvement plan using the results 
of customer feedback to improve programs, develop new programs, and to improve 
workforce system services for both jobseekers and employers. 
 

· Provide a staff development plan for each classification of staff working in the workforce 
center to include professional development goals, priorities, and training needs.  Describe 
the plan for cross training of partner staff. 
 
A formal staff development plan for each classification of staff working in Central Arkansas 
Workforce centers is not available at this time.  However, a staff development plan for each 
classification of staff will be developed.  The development plan will include at a minimum 
the following areas of staff development: professional development goals, priorities, and staff 
in-house training or workshops to enhance their understanding and performance of their roles.  
  
Partner staff will be cross-trained periodically to ensure that partner programs and services 
can be interlinked to meet the needs of employers and job seekers. 
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G. PERFORMANCE ACCOUNTABILITY 
 

Describe and provide specific quantitative targets for the local levels of performance negotiated 
pursuant to WIA §136(c), to be used to measure the performance of the local area and to be 
used by the local board for measuring the performance of the local fiscal agent (where 
appropriate), eligible providers, and the One-Stop delivery system, in the local area.  [WIA 
§118(b)(3); Act 1125 §12(b)(3); 20 CFR 661.350(a)(4) 20 CFR 661.350(c)] 
 
In accordance with WIA§136 (c), the Central Arkansas Workforce Investment Board and the Chief Elected 
officials wish to negotiate and reach an agreement with the Governor, on the following target performance 
levels:  
 
Performance Indicators    PY2012 
             Performance Target                
  
Adult Measures: 
1. Entered Employment Rate                     90.00 
2. Employment Retention Rate       92.5 
3. Average Adult Earnings              13,900.00 

 
Dislocated Worker Measures: 
1. Entered Employment Rate        94.50 
2. Employment Retention Rate                     95.50 
3. Average Dislocated Worker Earnings             14,250.00    

 
Youth Measures: 
1.  Placement in Employment or Education       79.70 
2. Attainment of Degree or Certificate          76.90 
3. Literacy Numeracy Gain         48.00 
 

H. WAIVER REQUESTS 
 

Will the local area be requesting any waivers in accordance with WIA sections 117, 189, or 192 
as part of this plan?  If so, waiver plans should be developed in accordance with 20 CFR 
661.420(c) that includes the following information for each waiver requested: 
 
 Not Applicable 
 
· Statutory and/or regulatory requirements for which a waiver is requested.  (N/A) 
· A description of the actions the local area has undertaken to remove state or local statutory or 

regulatory barriers. (N/A) 
· A description of the goals of the waiver, how those goals relate to workforce plan goals, and 

expected programmatic outcomes if the waiver is granted. (N/A) 
· A description of individuals impacted by the waiver. (N/A) 
· A description of the processes used to monitor implementation and ensure meaningful public 

comment, including comment from business and labor. (N/A) 
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I. PLAN DEVELOPMENT AND IMPLEMENTATION 
 

· Describe the plan development process, including a discussion of the process used by the 
local board, consistent with WIA §118(c) to provide an opportunity for public comment – 
including comment by representatives of business and labor organizations – and input into 
the development of the local plan, prior to submission of the plan.   

 
The Central Arkansas Workforce Investment Board plan development was a collaborative 
effort between board members, board staff, one-stop operator staff, and included input from 
workforce center partners.  
 
The Central Arkansas Workforce Investment Board published a notice in the statewide 
newspaper announcing the publication of the five-year plan.  The notice provided a 30-day 
review and comment period for members the Central Arkansas Workforce Investment Board, 
the public, and/or other interested organizations including representatives of business, labor 
organizations to review and submit comments on the plan no later than the end of the 30-day 
comment period to the Board.  Any comments that represent disagreement with this plan will 
be included with the submission of the plan to the Arkansas Workforce Investment Board. 
 

· What other organizations were involved in the development of the local plan, visions, and 
goals, and how were they involved?  [WIA §118(b)(7); Act 1125 §12(b)(7); 20 CFR661.350 
(a)(8)] 
 
Every effort was made to notify and make the public aware that copies of the proposed plan 
were available to the public for review. Members of the Central Arkansas Workforce 
Investment Board, members of the Central Arkansas Planning and Development District, 
workforce administrators/program providers and members of the public, including 
representatives of business and representatives of labor organizations were given 
opportunities to provide input and submit comments on the proposed five-year plan. 
 

· What was the role of the chief elected official(s) (CEOs) in developing the Plan?  [WIA 
§118(a)] 
 
The Chief Elected Officials (CEOs) reviewed and approved this plan prior to its submission to the 
Arkansas Workforce Investment Board for review and approval.    
 

· Describe the method used to make copies of the local plan available through such means as 
public hearings, the local news media, and via the Internet.  [WIA §118(c)(1)] 
 
The Central Arkansas Workforce Investment Board made the “first draft” copy of the local 
plan available for public review and comment through the publication of such availability via 
notice in the statewide newspaper on March 1, 2013.  The plan was made available for review 
at the main office of the Central Arkansas Planning and Development District, Inc., 902 
North Center Street, Lonoke Arkansas, 72086. 
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· Attach any public comments received.  How were these comments considered in developing 
the local plan?  [WIA §118(c)(3); Act 1125 §12(c)(3); 20 CFR 661.345(c)] 
 
Any public comments received regarding this plan will be reviewed and given appropriate 
consideration by the Central Arkansas Workforce Investment Board for incorporation into 
this plan.   
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