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EXECUTIVE DIRECTOR’S REPORT
Workforce Development Board of Eastern Arkansas
Board Meeting — March 23, 2016

National and State Meetings/Training:

The U.S. Departments of Labor, Education, and Health and Human Services jointly planned a WIOA
National Convening in Washington, DC on January 26-28, 2016. They invited each state (via the
Governor's Office) to send a team of individuals representing the various core and partner programs at the
state and local level. Activities included Peer to Peer Learning, Building Partnerships, Leveraging
Resources, etc.

March 8-9 ~ Monitoring training was provided to local program and financial staff,
March 8 — WIOA assessment meeting with DOL for Local Board Directors

April 27, 2016 - The U.S. Department of Labor and the Arkansas Department of Workforce Services
(DWS) is providing local board members training and is being facilitated by Maher & Maher
(www.mahernet.com), a nationally recognized consulting company. The one-day training is expected to be
scheduled from 10 a.m. — 2 p.m. in Little Rock. The U.S. Department of Labor is urging all board members
to attend this beneficial orientation and training opportunity.

May 2-3, 2016 — Case Management Training (open to all partners)

May 23-24, 2016 - Statewide WIOA Partners Meeting - Core partners include: Adult Education, Arkansas
Rehatiilitation Services, Division of Services for the Blind and Apprenticeship)

WIOA Implementation Activities and State Pglicy Davelopment:

State WIOA Plan - The State Plan Development Team met March 17 to review several comments received
during the public comment period. On March 22 responses were addressed. The State Plan will be
submitted through the federal submission portal no later than April 1.

Local WIOA Plan — Each region or Workforce Development Board is required to develop a local plan
describing partnerships, employment engagement, sector strategies, etc. The unofficial date for submittal
to the Department of Workforce Services (DWS) is December 31, 2016.

WIOA Title | Eligibility Policy — Each of the regions have submitted comments on the drait eligibility policy
issued by the Department of Workforce Services (DWS). Representatives from the loca! area will be
meeting with DWS staff to discuss policy specifics.

WDBEA Quarterly Monitoring — The PY15 3™ quarter monitoring is being conducted currently in preparation
to the Department of Workforce Services (DWS) monitoring on April 4 — 8. The review is focusing on participant
file review of Adults, DLWs and Youth that consists of eligibility, case notes, exits, supportive services, work
experience, and ITAs. The financial review is being conducted using the WIA Financial Monitoring Instrument.



FINANCIAL REPORT
Workforce Development Board of Eastern Arkansas
Board Meeting — March 23, 2016

Financial Report:

The Workforce Development Board of Eastern Arkansas (WDBEA) serves as the grant recipient of funds in the
Eastern Arkansas Local Workforce Development Area. (see Attachment A, page 6)

The Workforce Innovation Opportunity Act (WIOA) operating budget for PY15 is $1,274,936.12. The
funds are used to provide Title IB WIA Adult, Dislocated Worker and Youth services within the local
Workforce Development Area (WDA). The funds are also used to provide administration and programmatic
oversight of services provided in Eastern Arkansas by the WDBEA. The WDBEA program year begins July
1 and goes through June 30.

As of February 29, 2016, the WDBEA had expended 60 percent ($763,779.73) of its PY2015 annual
budget of $1,274,836.12 with a remaining balance of $511,156.39. (see Attachment A, page 7)

The WDBEA has four discretionary grants that it administers. They are as follows:

The Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T) grant has a
total budget of $82,459.48. As of February 29, 2016, the WDBEA has expended 71 percent ($58,871 .82)
of this grant with a remaining balance of $23,587.66. The goal of this employment and training grant is to
assist adults, referred by the Department of Human Services (DHS), with the tools they need to gain
meaningful employment and/or get their GED or training to become selif-sufficient. This grant services
Crittenden County residents, (see Attachment A, page 8)

The Promoting Readiness of Minors in Supplemental Security income (PROMISE) grant has a total
budget of $151,573.00. As of February 29, 2016, the WDBEA has expended 60 percent ($91,232.37) of
this grant with a remaining balance of $60,340.63. This is a research project open to youth ages 14 to 16
who currently receive SSI benefits. For 1000 youth, PROMISE will provide additional services to youth and
their families to support their education and career goals. Services include: intensive case management,
two paid competitive work experiences, education and employment training and support for youth and
families, health and wellness training, and benefits counseling. (see Attachment A, page 9)

The Greater Memphis Alliance for a Competitive Workforce (GMACW) grant has a total budget of
$206,748.00. As of February 29, 2016, the WDBEA has expended 22 percent ($46,328.93) of this grant
with a remaining balance of $160,419.07. This grant provides a full-time equivalent employee to be located
at both the Greater Memphis Alliance for a Competitive Workforce (GMACW) office in Memphis and the
West Memphis Arkansas Workforce Center to provide support in the Eastern Workforce Development
Arealregion and GMACW with employer and participant engagement strategies. (see Attachment A, page
10)

The Arkansas Sector Partnership (ASP) grant has a total budget of $7,291.20. As of February 29, 2016,
the WDBEA has expended 16 percent of this grant with a remaining balance of $6,106.59. The WDBEA
has agreed to determine program eligibility before individuals are referred to the pre-employment
(W.O.R.K} training offered by East Arkansas Community College. (see Attachment A, page 11)



PROGRAM REPORT
Workforce Development Board of Eastern Arkansas
Board Meeting — March 23, 2016

. Performance: Performance is monitored and managed on a daily and weekly basis. We are meeting and/or

exceeding 5 of the 9 performance measures for PY15. (see Attachment B, page 12)

. Program Overview

* Occupational Skills Training: WIBEA center staff continues to enroll Adults and Dislocated Workers into
occupational skills training at all of our area community colleges. We are also focusing on Out of School
Youth to be in compliance with WIOA on this population. We have enrolled 15 out of school youth into
Occupational Skills Training and 12 out of school youth into Work Experience.

* Crittenden County Job Fair and Career Expo: WDBEA will be partnering with the Employer Support of
the Guard and Reserve (ESGR) and the City of West Memphis to provide a county wide job fair on April
12' at the Eugene Woods Civic Center in West Memphis.

PROMISE Update: WDBEA staff met in January with the families and youth eligible for the PROMISE Grant in
Crittenden, Lee and St. Francis Counties. WDBEA Career Advisors have been meeting with eligible youth and
their parent (s), one on one since determining if they would like to participate in the PROMISE Summer Work
Experience. This will be our second year providing this experience and it looks like as many as 60 youth are
eligible to participate in the 3 counties.

. ACT Work Ready Communitles Initiative: The Delta Regional Authority has funded an initiative to have all

Arkansas Delta Counties deemed "ACT Work Ready Communities.” WDBEA has been involved in ACT training
throughout last year for Phillips and Cross Counties and will be involved with Crittenden, Lee and St. Francis
counties this year. Teams have been developed in each county and WDBEA staff will be County Leaders. In
St. Francis County, WDBEA member Tiffany Billingsley will be co-leading the team.

Phillips County had a county-wide launch to promote the ACT Work Ready Community Initiative on March 10.
Phillips County has until December 2017 to meet all ACT goals and is currently meeting 52 percent of their
goals.

Activity Report: Participant activity reports are submitted to the WIBEA staff each month. The report ending
February 29, 2016 reflects the number of participants currently being served at 127. (see Attachment C, page
14)



1.

ACTION ITEMS
Workforce Development Board of Eastern Arkansas
Board Meeting — March 23, 2016

Identification of Sectors

Action: |t is recommended that the Board approve the following targeted sectors for the eastern workforce
development region:

= Advanced manufacturing
= Transportation, distribution, and logistics

Information/Rationale: A responsibility of the local board is to identify specific sectors based on labor market
(LM) information that are in high demand.

The Workforce Innovation and Opportunity Act (WIQA) siresses the need te focus local workforce strategies on
industries and occupations that are in demand and offer substantial current or potential impact. The
cornerstone of this rests on the effective use of current labor market information. Based on research and LMI
data from “Discover Arkansas” (www.discoverarkansas.net) advanced manufacturing and transportation,
distribution, and logistics have been identified as target sectors with high value occupations and credentials.

Minutes of Previous Meeting

Action Recommended: Approve the minutes from the December 8, 2015 board meeting. (see Attachment
D, page 16)



ATTACHMENT A

OVERVIEW OF ALL GRANT EXPENDITURES

WORKFORCE DEVELOPMENT BOARD OF EASTERN ARKANSAS
BUDGET TO DATE (BTD) EXPENDITURES

PROGRAM YEAR 2015

JULY 1, 2015 - FEBRUARY 29, 2016

Workforce Innovation and Opportunity Act (WIOA) Funding

ADULT DLW YOUTH TOTAL
BUDGET $476,837.00 $359,186.12 $438,913.00 $1,274,936.12
1EXPENDITURES $322,332.63 $236,171.04 $205,276.06 $763,779.73
REMAINING BUDGET $154,504.37 $123,015.08 $233,636.94 $511,156.39
PERCENTAGES EXPENDED 68% 66% 47% 60%
Note: The percentages expended have been rounded to the nearest whole number.
Discretionary Grants
SNAP PROMISE GMACW ASp
BUDGET $62,459.48 $151,573.00 $206,748.00 st
EXPENDITURES $58,871.82 $91,232.37 $46,328.93 $1,184.61
REMAINING BUDGET $23,587.66 $60,340.63 $160,419.07 $6,106.59

PERCENTAGES EXPENDED

1%

60%

22%

16%

Note: The percentages expended have been rounded to the nearest whole number.
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ATTACHMENT B

PERFORMANCE REPORT

Generated March 1, 2016

PY15 Performance Measures Negotiated Level Actual Level
ADULT
Entered Employment 84% 100%
Employment Retention 88% 88.24%
Average Earnings $13,080 $13,842.65

DISLOCATED WORKER
Entered Employment 88% b
Employment Retention 93% o
Average Earnings $14,114 e

YOUTH (14-21)
Placement in Employment/Education 81.7% 92.86%
Attainment of a Degree or Certificate 81.5% 96.30%
Literacy/Numeracy Gains 77.90% ol
July 1,P ze:ﬁ"_"an'l?e:,f:fi 2014 Not Met Met/Exceeded
4 5




ATTACHMENTC

ACTIVITY REPORT

13



AIKAH.AIWORKFORCECI N YER S

Bringing People and JobsTogether®

Monthly Activity Report
Month: Feb 2016 Wast Mphs-FC offices
General Center Services Activity
(l C
1st Time Visitor 11 20 K]
Adult Program {over 21} 1 1208 1210
Adult Education Programs 355 0 355
Career Pathways 3 0 3
DHHS 1 0 1
DLW 1 2 3
Job Corps 22 1] 22
Job Service 203 498 701
KeyTralnWerkKeys 30 50 80
Mature Workers 1 0 1
Rehabllitation Sarvices 4 ] 10
Resource Roo (Computers, Fax, Copier,Telephons) 22 69 H
Seasonal Farmworkers 0 40 40
Social Security 0 0 0
TAA 0 0 0
TRA 0 13 13
TEA 3t 57 88
Unemployment Insurance 676 435 11
Veterans Programs 2 17 19
WIA Assistance 20 39 59
WorkPays 14 29 . 43
Youth 5 2 7
Snap _ 18 0 16
otals 1418 2486 3904
_ Employer Activity _
|# of Referrals 15 0 0 0 56 71
[# of Job Fairs 7 0 0 (] 3 10
[# of Jobs posted 15 0 0 0 138 153
|# of Placements 13 0 0 [i] 28 T

Crittenden Cross Phillips St. Francis
12

Work Experlance| 0 0 0 1] 1 1
Occupational Skills Training] 21 12 4 10 1 58

_ Crittenden

Total Enroliments

Work Experience| 0 0 0 0 1 1
Occupational Skills Training] 0 1 0 4 5

0
Youth Program Activity

0sY I8Y 0osY ISY

ISY | OSY

ISY 0osY ISY QSsY I8Y Qsy
Total Enrollments| 9 3 7 9 4 1 1 7 5 7 % | 2
Paid and Unpaid Work Experience] 0 1 0 6 0 1 0 3 0 2 0 13
Occupational Skills Training] 0 2 0 3 0 0 0 4 0 5 0 14
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MINUTES OF PREVIOUS MEETINGS
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Workforce Development Board
of EasternArkansay

Meeting Minutes

Meeting WDBEA Meeting

Date/Time December 8, 2015 — 10 a.m.

Location Arkansas Workforce Center — 300 Eldridge Road, Suite 2, Forrest City

Board Members Everett Adamson, Pat Audirsch, Buddy Billingsley, Karen Breashears, Lindsay

Attending Brown, Dywarn Barrden-Dawson, Karsten Everett, Sandra Lee, Marion Littlejohn,
Jennifer Martin, Curtis McFarland, Cynthia Redmon, Robert Thorne

Absent Tiffany Billingsley, Wayne Croom, Wane Davis, Callie Dunavin, Gillette Drone,
John Edwards, Donnylle Hampton, Brian Krigbaum, Robert Garmoe, Dejanette
Smith

Quorum Yes

WDB Staff Attending [Dave Brady, Calvin Goshen, and David Barch

Others Attending Charlie Clark, AWDB Chair; LaJoy Montgomery, DWS Monitor; Benita Bosier-
Ingram, DWS (Monitor); Amber Jackson, DWS Monitor

Prepared By Dave Brady

The meeting was called to order at 10 a.m. by Marion Littlejohn, WDBEA Chairman.

Charlie Clark, Arkansas Workforce Development Board Chair, began the meeting by discussing the importance of
serving on the board and specific responsibilities. He also discussed the various state WIOA workgroups and the
state strategic planning meeting held in November 2015.

Executive Director's Report — Dave Brady

Workforce Development Board Waiver Request: On August 31, the CEOs unanimously approved the
Workforce Development Board of Eastern Arkansas (WDBEA) as the entity that provides Workforce Innovation

and Opportunity Act (WIOA) Title | Career and One-Stop Operator services and to submit the required waiver
request to the Governor for final approval. The CEOs request was approved on November 17, 2015 by the
Governor's Administrative Entity for the WIOQA.

WIOA Section 107 (g)(2) Career Services; Designation or Certification as One-Stop Operators states that a
Local Board may provide career services through a one-stop delivery system or be designated as the One-Stop
operator only with the agreement of the Governor and the Chief Elected Official in the local area. It is not the
intent or the decision for the Local Board to provide training services but to use the demand occupation list and
trainers in the Arkansas Consumer Report System (ACRS).

The designation of a One-Stop Operator is important because it establishes the structure under which
workforce services will be strategically developed and delivered within our Workforce Development Area. It is
the intent of the WDBEA to take responsibility for the One-Stop Operator functions and to coordinate and
oversee the program services (i.e. Adult, DLW and Youth) in the Arkansas Workforce Centers.

The Governor approved the last waiver request in May 2013.

Workforce Development Board Organizational Structure — Each Local Board is required to establish and

define their organizational structure for clarity and monitoring purposes. The organizational chart was
disseminated and discussed among the board members.

Workforce Development Board Committee Assignments — The WDBEA Chair is responsible for appointing

members to the four committees (Executive, Youth, One Stop, and Disability) and to match those appointments
with interests expressed by the members. A committee assignment preference form was presented to the
board members on September 1 for members to complete. The Board Chair took those preferences into
consideration and determined committee assignments.
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The Executive Director discussed each committee and presented the members with their committee
assignment.

Executive Committes - The Executive Committee shall have the authority of the Board to act on behalf of the
Board during the interim between Board meetings but shall defer to the board, whenever practical, on matters
of major policy implications. The Executive Committee, however, shall have the responsibility for acting on the
broad range of personnel issues related to Board staff. Executive Committee decisions will be implemented
immediately and will be ratified at the next full Board meeting. Between Board meetings the Executive
Committee shall review and coordinate the work of the other committees. All Board functions not specifically
enumerated and assigned to another committee by these by-laws shall be the responsibility of the full Board
and the Executive Committee, unless the function is assigned by the Chair to another standing or ad hoc
committee.

Youth Committee - The Youth Cornmittee will provide information and assist with planning, operational, and
other issues relating to the provision of services to youth, which shall include community-based organizations
with 2 demonstrated record of success in serving eligible youth.

One Stop Operations Committee - The One Stop Operations Committee will provide information and assist
with operational and other issues relating to the one-stop delivery system and may include as members
representatives of the one-stop partners.

Disabilities Committee - The Disabilities Committee will provide information and to assist with operational and
other issues relating to the provision of services to individuals with disabilities, including without limitation
issues relating to compliance with Section 188 of the Workforce Innovation and Opportunity Act, Pub. L. No.
113-128, if applicable, and applicable provisions of the Americans with Disabilities Act of 1990, 42 U.S.C. §
12101 et seq., regarding providing programmatic and physical access to the services, programs, and activities
of the one-stop delivery system, as well as appropriate training for staff on finding employment opportunities for
individuals with disabilities, including providing the appropriate supports and accommodations to employment
for individuals with disabilities.

Local Workforce Development Board Orientation/Training — The U.S. Depariment of Labor and the
Arkansas Department of Workforce Services is providing local board training in the later part of January and is
being facilitated by Maher & Maher (www.mahernet.com}, a nationally recognized consulting company. The
one-day training is expected to be scheduled from 10 a.m. — 2 p.m. in Litlle Rock, The U.S. Department of
Labor is urging all board members to attend this beneficial orientation and training opportunity.

Eligibility Certification Process - The U.S. Department of Labaor is permitting the Governor to extend the
period for WIA Eligible Training Providers {(ETPs) to remain eligible under WIOA until June 30, 2016, or an
earlier date as determined by the Governor. This one-time extension will provide States and eligible training
providers additional time to establish and implement continued eligibility application procedures, and reduce
potential disruption to participants due to changes in the State list of Eligible Training Providers and programs
in the midst of an academic year.

WDBEA Quarterly Monitoring — The PY15 2™ quarter monitoring is being conducted during December 2015.
The review is focusing on participant file review of Adults, DLWs and Youth that consists of eligibility, case
notes, exits, supportive services, work experience, and |TAs. The financial review is being conducted using the
WIA Financial Monitoring Instrument.

State WIOA Policy Work Groups — The Department of Workforce Services has asked each required state
WIOA partner agency to identify a contact person to work as a team to bring a draft policy before the overall
committee for consideration. The initial meeting was scheduled December 4 to review expectations and
guidance for policy development. Thereafter, each of these workgroups will meet to begin their work on the
draft policies they have been assigned. Participating partners: Arkansas Department of Workforce Services,
Arkansas Career Education, Arkansas Rehabilitation Services, Division of Services for the Blind, and two Local
Workforce Development Areas {Eastern and Northwest).

Eastern's Committee assignments include: Customer Flow/Customer Engagement, Sector-Based Strategies,
Employer Engagement, Cost Allocation Plan, Continuous Improvement of Workforce Centers, High Impact
Boards, and Arkansas Workforce Certification.
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State Strateqgic Planning Meeting — The Arkansas Workforce Development Board and the Arkansas Career
Education and Workforce Development Board met November 30 — December 1 in Little Rock to discuss the
specific role of state agency partners’, development of a new vision and mission, and goal setting. This meeting
was held in preparation for the development of the State Five-Year Plan.

WDBEA Annual Report Presentation at AWDB Meeting — Dave Brady, WDBEA Executive Director,
delivered Eastern's anural report data to the Arkansas Workforce Investment Board on October 13. The
presentation included success stories, performance measures, employer strategies, and a discussion on
programs and accomplishments. It is also a requirement that the local WDB's report their workforce activities
for inclusion in the state’s annual report which is submitted to the U. S. Department of Labor.

State-Wide Arkansas Workforce Center Partners’ Meeting — The semi-annual Arkansas Workforce Center
Managers’ meeting was held on September 17-18, 2015 on the campus of Arkansas State University Mid-
South, in West Memphis. Attendees also visited the Arkansas Workforce Center located on the campus.

At this meeting, the other core partners (Adult Education, Arkansas Rehabilitation Services, Division of
Services for the Blind and Apprenticeship) attended along with the U.S. Department of Labor regional staff from
Dallas.

Discussion topics included: Empowering Persons with Disabilities, Partnerships to Career Pathways, Workforce
Education and Economic Development, Coordinating Employer Engagement in Arkansas, What do Employers
Need from the Workforce Development System?, and Partnership Opportunities with Registered
Apprenticeships.

FINANCIAL REPORT - Calvin Goshen, Finance Director

Financial Report:

The Workforce Development Board of Eastern Arkansas (WDBEA) serves as the grant recipient of funds in the
Eastern Arkansas l.ocal Workforce Development Area).

The Workforce Innovation Opportunity Act (WIOA) operating budget for PY15 is $1,274,936.12. The funds
are used to provide Title 1B WIA Adult, Dislocated Worker and Youth services within the local Workforce
Development Area (WDA). The funds are also used to provide administration and programmatic oversight of
services provided in Eastern Arkansas by the WDBEA. The WDBEA program year begins July 1 and goes
through June 30.

As of October 31, 2015, the WDBEA had expended 29 percent ($372,361.90) of its PY2015 annual budget of
$1,274,936.12 with a remaining balance of $902,574.22,

The WDBEA has three discretionary grants that it administers, They are as follows:

The Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T) grant has a total
budget of $82,459.48. As of October 31, 2015, the WDBEA has expended 34 percent ($27,779.33) of this
grant with a remaining balance of $54,680.15. The goal of this employment and training grant is to assist
adults, referred by the Department of Human Services (DHS), with the tools they need to gain meaningful
employment and/or get their GED or training to become self-sufficient. This grant services Crittenden County
residents.

The Promoting Readiness of Minors in Supplemental Security Income (PROMISE) grant has a total
budget of $151,573.00. As of October 31, 2015, the WDBEA has expended 49 percent ($74,638.77) of this
grant with a remaining balance of $76,934.23. This is a research project open to youth ages 14 to 16 who
currently receive SSI benefits. For 1000 youth, PROMISE will provide additional services to youth and their
families to support their education and career goals. Services include: intensive case management, two paid
competitive work experiences, education and employment training and support for youth and families, health
and wellness training, and benefits counseling.

The Greater Memphis Alliance for a Competitive Workforce (GMACW) grant has a total budget of
$206,748.00. As of October 31, 2015, the WDBEA has expended 6 percent ($12,722.77) of this grant with a
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remaining balance of $184,025.23. This grant provides a full-time equivalent employee to be located at both the
Greater Memphis Alliance for a Competitive Workforce (GMACW) office in Memphis and the West Memphis
Arkansas Workforce Center to provide support in the Eastern Workforce Development Area/region and
GMACW with employer and participant engagement strategies.

=  Annual Audit:

The auditing firm of Hudson, Cisne and Co., LLP, conducted its audit field work for the year ending June 30,
2015 audit on September 28 — October 2, 2015. The auditing firm submitted the final audit document to the
WIBEA office on November 16, 2015. The Non-Profit Form 990 was submitted on November 16, 2015.

There were no concerns or findings presented in the audit.

PROGRAM REPORT - David Barch, Director of Programs

» Performance (Adult/Dislocated Worker/Youth): Performance is monitored and managed on a daily and
weekly basis. We are meeting and/or exceeding 4 of the 9 performance measures for PY15.

= Program Overview:

Occupational Skills Training: WDBEA staff continues to enroll Adults and Dislocated Workers into
occupational skills training at all of our area community colleges. We are also focusing on Qut of School
Youth to be in compliance with WIOA on this population.

Annual Eastern Job Fair and Career Expo:_This event was held Octcber 28t at the Fine Arts Center on
the East Arkansas Community College Campus in Forrest City. We had 56 vendors consisting of
employers, training providers and agencies with services to help those who are unemployed. Despite the
rain we had 268 jobseekers who signed in. This event is a great collaboration between our local Waorkforce
Investment Board, the Arkansas Department of Workforce Services and East Arkansas Community
College.

Eastern AR Regional Job Fair and Career Expo: Our Eastern Regional Job Fair was held October 27 at
the East Arkansas Community College (EACC}) Campus in the Fine Arts Center in Forrest City. Despite the
rain, 301 jobseekers signed in and 62 vendors participated. Our partners for the event included EACC,
Arkansas Department of Workforce Services and Arkansas Human Development Corporation. Comments
from employers and jobseekers were extremely favorable.

ACT Work Ready Communities Initiative: The Delta Regional Authority (DRAY} is funding an initiative to
have all Arkansas Delta Counties deemed as an “ACT Work Ready Community.” The regional launch for
this initiative is December 15 at 3:30 p.m. at the Arkansas State University Cooper Alumni Center in
Jonesboro. Keynote Speakers invited are Arkansas Governor Asa Hutchinson and DRA Federal Co-
Chairman Chris Masingill.

To be a Work Ready Community, a county must have a specific number of jobseekers (calculated by ACT)
that will address business and industries current and future hiring needs. The categories for jobseekers
include emerging (in high school or college), transitional (unemployed), and current (underemployed). Also
a certain percentage of businesses in the county must agree to recognize the Career Readiness Certificate
(CRC} in the hiring process.

Arkansas has offered the CRC in the Arkansas Workforce Centers free to jobseekers since 2008. The
initial counties to be in the certification process are Craighead, Cross, Mississippi, Phillips and Randolph
Counties. In 2016 all other Delta counties will be in the training process to form teams to help those
counties become “Work Ready.” This will also be a major draw to new business and industry to have a
region deemed “Work Ready.”

The Workforce Development Board of Eastern Arkansas has been involved in the ACT Work Ready
Community Training throughout the year and instrumental in the development of regional strategies
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Activity Report: Participant activity reports are submitted to the WDBEA staff each month. The report ending
reflects the number of participants currently being served at 128.

ACTION ITEMS

Minutes of Previous Meeting

Action Recommended: Approve the minutes from the September 1, 2015 board meeting.

Action: Buddy Billingsley made a motion to approve the September 1, 2015 board meeting minutes. Motion
was seconded and approved unanimously.

Election of Vice Chair and Secretary

Action: Itis recommended that the Board elect its own Vice Chair and Secretary, who must be a private
sector representative.

Information/Rationale: The members of the Board will elect a Vice Chair and Secretary from among the
private sector business representatives.

Action: Robert Thorne made a motion to elect Curtis McFarland as the Vice Chair of the WDB. Motion was
seconded and approved unanimously.

Action: Lindsay Brown made a motion to elect Buddy Billingsley as the Secretary of the WDB. Motion was
seconded and approved unanimously.

Workforce Development Board Policies

Action Recommended: |t is recommended that the Board grandfather and/or adopt the current operating
policies until the Workforce Innovation and Opportunity Act (WIOQA) regulations are issued.

Information/Rationale: The Departments of Labor {DOL) and Education (ED) originally announced that the
implementation regulations for the Workforce Innovation and Opportunity Act (WIOA) would be released in
Spring 2015. WIOA statutorily requires DOL and ED to issue implementation regulations 180 days aiter the
law's July 22, 2014 enactment. By statute, the final regulations must be in place by January 22, 2016 - 18
months after enactment but the most recent notice indicates that the final rules will not be published until later
in 2016, though a specific date is not given.

Action: Lindsay Brown made a motion to grandfather and/or adopt the current operating policies until the

Workforce Innovation and Opportunity Act (WIOA) regulations are issued. Motion was seconded and
approved unanimously.

Arkansas Sector Partnership (ASP) Grant

Action Recommended: Accept and approve the Arkansas Sector Partnership (ASP) $7,291.20 Subgrant
award issued by the Department of Workforce Services.

Information/Rationale: The Workforce Development Board of Eastern Arkansas has been notified by the
Department of Workforce Services that the board is eligible for an Arkansas Sector Partnership Subgrant award
in the amount of $7,291.20. The ASP grant targets dislocated workers and long-term unemployed individuals. It
will be the responsibility of the board staff to determine program eligibility before individuals are referred to the
pre-employment (W.0.RK) training offered by East Arkansas Community College. The W.O.R K training
begins January 12, 2016. The ultimate goal is to provide eligible individuals with the tools, skills and training to
become self-sufficient.

Depending on the date of execution, this grant shall be in effect through June 30, 2017 unless superseded by a
U.S. Department of Labor change in funding and project period.
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Action: Pat Audirsch made a motion to accept and approve the Arkansas Sector Partnership (ASP) $7,291.20
Subgrant award issued by the Department of Workforce Services. Motion was seconded and approved
unanimously. Let the minutes reflect Buddy Billingsley abstained.

Meeting was adjourned at 11:20 a.m.

03-23-16

Signature Date
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