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Objective:

This session will provide meeting participants with:

Career Pathways Initiative Framework.

Services are not duplicated but aligned with other agencies.

Educational Pathways.

Partnerships are essential.
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Arkansas ranks 46thin the US.
for percentage of adults withan
associate’s degree

i

Arkansas has highest. :
percentage inthe U.S. (tied with
West Virginia) of adults who have a high

school diploma but are not earming a living wage

Arkansas ranks 49thin the US.
for percentage of adults witha
bachelor's degree



ARISTORY.OF ARKANSAS CAREER PATHWAYS

Governor Mike Huckabee, the With additional support from the With Act 1705, the General Assembly Governor Mike Beebe expands
Arkansas Association of Two- Arkansas Transitional Employment codifies Arkansas Career Pathways, Career Pathways statewide toall
Year Colleges, and the Southem Assistance program (TEA) and the requiring the Department of Higher 22 two-year colleges and three
Good Faith Fund, with a grant Arkansas Department of Higher Education, Arkansas Department of technical college campuses

from the National Governor's Education, the program expands Workforce Services, and the affiliated with four-year universities.
Association, launches a career to 10 additional two-year college Arkansas Workforce Investment

pathways pilot program at sites. Board tojointly develop and

Southeast Arkansas College in implement the initiative.

Pine Bluff.
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CAREER PATHWAYS TARGETS

Adult parent or Current or former recipient
caretakerofchildren ~ of Transitional Employment
under the age of 21 Assistance (TEA)

Current recipient of Those earning
Food Stamps, ARKids ~ 250% of federal poverty
First, or Medicaid level, or less




TARGET CAREER FIELDS

ALLIED HEALTHO M
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Increase enrollment Increase degree and Increase job attainment
In post-secondary programs certification degrees and job retention



STUDENT DEMOGRAPHICS
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Female Average Caucasian African-
Student Age American



CAREER PATHWAYS
ENROLLMENT GROWTH

2006

2007
2003

2009
2010
2011
2012




SUCCESS
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29,000

participants with

30 000 student completion & retention (i
J 2012, 18(poins higher than othe

degrees or certificates earmed community college students)
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THE INVESTMENT

Students are assigned an
Advisor/Case Manager to

link them with campus and
community resources.
Advisors (1) provide support,
(2) track academic progress,
and (3) provide instruction to
fill academic gaps.,

PR§VIDE UPTO

AYEAR PER STUDENT
PARTICIPANT

On an as-needed basis, advisors
identify, appreciate &help solve
logistical problems faced by a
student living in poverty - .e.,
tuition, transportation vouchers,
child care assistance, books and
other required course-related
supplies, and assessments
required for employment,

CPlgraduates’ retain
access to ongoing
career support
SBIVICEs; resume
writing, job interview
assistance and career
advising,



FUNDING 100%

While negd s high TANF FUNDED-
& participation $90,000.000
Increases, funding

continues to

decrease
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2011 TNFfunding allocation 2012 TANF funding allocation 2013 Projected funding decrease 2014 Funding



CPI QUTCOME
MEASUREMENT SYSTEM

Enrollment, including
TEA client enrollment

Certificate &
degrees attained

Employment rates

Employment retention rates




Career Cluster: Health Science

Arkaness
Ciresr

ATIONAL: Career Pathway: Therapeutic Services (Nursing) T
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Entry Wages: Minimum vagz Raguires Nationz! ezt Raguirzs Nafional gt Raguires Nationz! ezt
A

T

T

T

Technical Certifcate LFNtoBNTradk *‘ Awociate ofApplied Science Dearee
Name Licensed Practical Murse Name Registered Nurse Name Registered Nurse
Adul CTF: #1613 CTF: 11601 CTP: 511601
Fducation | CET) Courses Courser  Techmical Cartificate courses Courser
PP 1131 Medica] Tarminology 1 and oe vear LN experience HOLIIZMASRDI 4
Employability NP 1205 Arstomy & Prysickogy FLES MATH113 Calle Al 3
WAGE Caresr PP 12510l Health CRT1101 Frtenzn Crizntation | NUR. 1108 KurdnzProcss] |
Readine s RP1N1Lex] mdEthizz] 1 MATHIIBE Collem Almtes 3 NIUR. 1001 Critica] Thinking AppeI 1
Certificate PP 1308 Bk Conceptz 7 BICL 2024 Anatomy & Prysiclogy T 4 EILNMAEPT 4
{CRC) PP 1341 Prermacciogy] 2 EICL 034 Angomy & Prsiclogy L 4 IR 1208 Mursing Process I
P 1311 Nutrition 2 BICL D44 Micrcbiciozy 4 NIUR. 1201 Critica] Thinking Appe IT 1
P 1331 Gerontolomical Mussing 1 ENG 1113 English Compeeition] 3 Hative 3
PP 1366 niczlT 4 ENG 1155 English Compeeifion [T 3 BICL D44 Microbickozy 4
RP 1331 Mediczbiwmcz] 1 PEYC 1108 Gererd Poielogy 3 ENG 1113 English Compoeifion] 3
P 1411 Niwsing of Childn 1 200 1103 Inko o Secicogy 3 ENG 1133 Engtish Compesition T 3
PP 1412 Mzternity 1 Elertive {may te Chemismy fof non- NUR. 2107 Norsing Procz=s I 7
PP 1446 Mediczb gzl T 3 Mzors) 34 NI 1505 Norsing Proc=es IV 3
PP 1438 CliniczI T & NUR. 1300 Creyent Concapte PEYC 1108 Generzl Pochology 3
PP 1451 Prermacclozy I 1 NUR. 1208 NursnzProcz=s B R NUR. 2205 [z=ues & Trends 3
RP 1313 Madica] Surgel IT 3 NE 1216 Accelerzed Muming 6 NIE D10 Nursing Procees V' 10
PP 1512 Clindcz{ T 1 NUR. 2107 Mursing Process I 7 30 1103 Intro o Baciclogy 3
NUR. 2305 NursinzProczss IV 3
3CH: 4 NUR 008 Isnes & Trends 3 3CH: 71
Time: 1 smester NUR. 2210 Morsng Proc=s V10 Time: 4 =mesis
HCH: £l o 84 dependinzon p=ck
Time: 4zamsstas
| Bridzemay occur betwea any tro sEzes and may nobde:
Tezrekingznd aiticel thinkinzshills pradticaon the 2L
Timeh[arz’?;a:tihﬂa EELMcrif:gp;r.eaded. mtu?gg}aap
(GPAzbovz 10, zd Devzlopmentz| Educationoowss
Agoeior IPY proerem znd o Apglvios BN progran -
L
CH CarncilumFathvay TwihionFangze 387155 H plw hooks, supplies ad mandatmry fees Effective July 2005



East Arkansas Community College
Career Cluster: Information Technology/Business and Administration
Career Pathways: Network Systems/Business Analysis (CISCO)

Labor Market Information from Department of Workforce Services

Job Titles and Wages

Title: Entry Level General Labor
Entry Wages: Minimum wage

Job Tities and Wages

Title: CISCO Certified Network Associate

Entry Wages: $8.29/hr; $17,246/yr

Completes coursework for CISCO Certified

Job Titles and Wages

Professional

Title: CISCO Certified Network

Entry Wages: $8.29/hr; $17,246/yr

Job Titles and Wages

Title: Computer Support Specialist
Eniry Wages: $18/hr; $38,440/yr

Associate in Applied Science

Name: Computer Information Systems
CIP: 52,1201

Courses: Certificate of Proficiency &

Technical Certificate courses PLUS

MTH 1053 Intermediate Algebra 3

BUS 2813 Basic Management, 3

PSY 1003 General Psychology -OR

SOC 1013 Introduction to Sociology 3

BUS 1603 Computer Fundamentals 3

CIS 1203 Program Logic/Design 3

BUS 2113 Pringiples of Accouniing 13

CIS Elective 3

CIS 2123 Visual BASIC Programming 3

CIS Electives 9

CIS 2203 Databasc Management Concepts
and Applications 3

CIS 2613 Systems Analysis and Design 3

CI8 2991/CI8 2992/ CIS 2993 Intcrnship
in Computer Information Systems 1-3

SCH: 63-65
Time: 4 semesters

Network Associate Exam
Certificate of Proficiency Technical Certificate
Name: Business Systems Name: Business Systems Nctworking: Cisco
Adult Networking: Cisco CIP: 110901
Edueation/GED CIP: 110901
*EACC does not have an Courses: Certificate of Proficiency courses
Aduit Ed Program Courses: PLUS:
NET 1016 Cisco ENG 1013 English CompositionT 3
P Internetworking i 6 CIS 1613 Microcomputer Operating Sys 3
Employability/ NET 1026 Cisco CIS 1643 Microcomputer Hardware Concepts
WAGE/Career Intenetworking 11 6 and Application 3
Awareness * P MTH 1053 Inermediate Algebra OR
Certtlicass (CRO) B SCH: 12 BUS 1023 College Business Math 3
' e M L Time: 2 semesters BUS 2013 Teshinical Communicalion 3
CIS 2273 Advanced PC Diagrostics and
Canfiguration 3
Rridge May Include: e
Individualized Tutoring Bridge May Toclude: ?.f':e, 320;23"&“
Basic Skills Refresher Individualized Tuforing -
KUDER PLATO
Preparation prior to taking Developmental Ed
COMPASS Bridge May Include:
PLATO Individualized Tutoring
KeyTrain

Developmental Education

Entry
into Job
Market




Arkansas State University-Mountain Home
Career Cluster: Manufacturing
Career Pathways: Precision Metal Production (Welding)

Labor Market Information from Department of Workforce Services

Job Title and Wages Job Title and Wages: Job Title and Wages:
Title: Entry level general labor Titles: Welders, Culters, Solderers, Titles: First Line Supervisors and
Entry Wages: Minimum wage jobs and Brazers Managers of Production
Entry Wages: $10.18/hr; $21,180/yr Entry Wages: $13.78/hr; $26,870/yr
Certificate of Proficiency Technical Certificate Associate of Applied Science
Name: Welding Name: Welding Name: Welding
Adult Education/GED CIP: 48.0508 CIP: 48.0508 CIP: 48.0508
i Courses: Courses: Courses:
E';’(?"‘Y"":“Y‘;‘iv A WELD 1204 Gas Metal Arc Required: Certificate of Required: Technical
C-“:t‘i’-;’ “CI';:;’S Welding 4 Proficiency in Welding PLUS the Certificate in Welding PLUS
ertificate ( ) WELD 1404 Gas Tungsten following: the following:
Welding 4 3 TEC 1021 Ind. and Shop Safety 1 CIS 1203 Intro to Computers 3 -
* rd + TEC 1032 Blueprints and ENG 1003 Composition 13 ntry
WELD 1024 Shielded Metal uep! : X it into
\di Layouts 2 ENG 1013 Composition I 3

Arc Welding THC 1043 Comouter Aided SPCH 1203 Oral Comm 3 Job

WELD 1003 Technical b rEer e Social Science Elective 3 Market

Math for Welders 3 WeEng?)zIOIZ i

Employment . .
Bridge May Include: SCH: 15 Strategies 2 3;::;5% Erphvists srea ¢4
Co&’:ios:mmm;gm Time: 1 semester Welding clective 8 Pipe Welding 16
courses in reading, Gas Tungsten Welding 16
writing, and math Bridge May Include: SCH: 30

Developmental Ed Time: 2 or more semesters SCH: 61
courses in reading, Time: 4 or more semesters
writing, and math

CPI Curriculum Pathway Tuition $80 SSCH plus beoks, supplies and mandatory fees ELiffective July 2008
y






CPI invests resources from TANF, Arkansas

two-year colleges, ADHE, DWS, WIB, Career
Education, and DHS

. $13,000,000 Annual TANF grant

sinduj

. In-kind contributions from AR two-year colleges

. In-kind services from ADHE, DWS, WIB, Career Education, and
DHS

. CPI staff/case management resources

. Data systems

So that...

CPI can assist Arkansas parents living at or
below 250% of the federal poverty level

access work-related education and training
opportunities at local two-year colleges
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. Case management/intrusive counseling
. Program delivery at 25 sites
. Student support services
. Student testing/assessment and remediation
So that...
CPI participants can take courses and enroll 8
in degree or certificate programs =
©
c
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. Enroliments of CPI students taking assessments
. # of CPI students earning Career Readiness Certificates
. # of CPI students in degree programs
. # of community colleges with active CPl programs on campus
. # of workshops, classes, tests offered

So that...

CPI students make
progress toward earning
a degree or other career

credential

Outcomes

CPI students complete a
degree/certificate and
gain employment

»
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CPI students are able to
maintain stable
employment after
program completion

»

Students gain new skills

Indicator: #/% of students moving
from remediation into
degree/certificate courses

Indicator: #/% of students
completing courses that count
toward a degree or certificate

Indicator: Changes in students’ test
scores

Indicator: # of students
participating in workshops to

increase employment soft skills

Source: Student records

Students attain credentials

Indicator: Over 30,000 certificates
and degrees granted to CPI
students

Source: Student records

Students increase wages

Indicator: Total and average wages
before program and after
employment

Source: Ul data match

Students gain employment

Indicator: More than 55% of
students gaining employment

Source: Ul data match

So that...

Unintended Outcome

Arkansas two-year colleges
become more employment
oriented. Students become more
positive role models .

Students no longer receive public
assistance

Indicator: #/% participating in TEA
Indicator: Total amount of public
assistance collected before and

after

Source: AR HS (Human Ser.)

Ultimately: CPI students become self-sufficient and add value

to Arkansas’ economy

Increase tax payer base

Indicator: Projected income taxes
collected before program and after

Source: State, Tax analysis, Ul data
match
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Develop and Implement Systems for Scaling Up [
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THINKING BIG

A FRAMEWORK FOR STATES ON SCALING UP COMMUNITY COLLEGE INNOVATION




Measure Performance and Share with all Stakeholders
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Arkansas
a e Coreer PATHWAYS

ARKANSAS DEPARTMENT
OF HIGHER EDUCATION

Jobs for People. People for Jobs.

DWS

Department of | "
WORKFORCEServices Temporary Assistance for Needy Farmhask

Arkansas Department of Workforce Sanvices




KEEP CALM

AND

BUILD PARTNERSHIPS




Mark Lane

Program Specialist
Arkansas Department of Higher Education
Career Pathways Initiative

Five Main Place
423 Main, Suite 400
Little Rock, AR 72201

501-371-2085 (Office)
Mark.lane@adhe.edu
www.adhe.edu
http://www.arpathways.com/
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