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Objective: 
This session will provide meeting participants with:  
 
• Career Pathways Initiative Framework.  

 
• Services are not duplicated but aligned with other agencies.   

 
• Educational Pathways. 
 
• Partnerships are essential.  
 

 

































Invest… 
CPI invests resources from TANF, Arkansas 

two-year colleges, ADHE, DWS, WIB, Career 
Education, and DHS 

Inputs 

• $13,000,000 Annual TANF grant 
• In-kind contributions from AR two-year colleges 
• In-kind services from ADHE, DWS, WIB, Career Education, and 

DHS 
• CPI staff/case management resources 
• Data systems 

So that… 

CPI can assist Arkansas parents living at or 
below 250% of the federal poverty level 

access work-related education and training 
opportunities at local two-year colleges 

Activities 

• Case management/intrusive counseling 
• Program delivery at 25 sites 
• Student  support services  
• Student testing/assessment and remediation 

So that… 

CPI participants can take courses and enroll 
in degree or certificate programs  

O
utputs 

• Enrollments of CPI students taking assessments 
• # of CPI students earning Career Readiness Certificates 
• # of CPI students in degree programs 
• # of  community colleges with active CPI programs on campus 
• # of workshops, classes, tests offered 

So
 th

at
…

 

CPI students make 
progress toward earning 
a degree or other career 

credential  

Short -term 

CPI students complete a 
degree/certificate and 

gain employment 

Medium-term 

CPI students are able to 
maintain stable 

employment after 
program completion 

Long-term 

Outcomes 

Students increase wages 
 
Indicator: Total and average wages 
before program and after 
employment 
Source: UI data match 

Students no longer receive public 
assistance  

 
Indicator: #/% participating in TEA 
 
Indicator: Total amount of public 
assistance collected before and 
after 
 
Source: AR HS (Human Ser.) 
 

Ultimately: CPI students become self-sufficient and add value 
to Arkansas’ economy 

Students attain credentials 
 
Indicator: Over 30,000 certificates 
and degrees  granted to CPI 
students 
 
Source: Student records 

Students gain employment 
 
Indicator: More than 55% of 
students gaining employment 
 
Source: UI data match 

Unintended Outcome 
 
Arkansas  two-year colleges 
become more employment 
oriented. Students  become more  
positive role models . 

Students gain new skills 
 
Indicator: #/% of students  moving 
from remediation into 
degree/certificate courses 
 
Indicator: #/% of students  
completing courses that count 
toward a degree or certificate 
 
Indicator: Changes in students’ test 
scores 
 
Indicator: # of students 
participating in workshops  to 
increase employment soft skills 
 
Source: Student records 

So that… 

So that… So that… 

Increase tax payer base 
 
Indicator:  Projected income taxes 
collected before program and after 
 
Source: State, Tax analysis, UI data 
match 



Develop and Implement Systems for Scaling Up 



Measure Performance and Share with all Stakeholders 







Mark Lane 
 
Program Specialist 
Arkansas Department of Higher Education 
Career Pathways Initiative 
 
Five Main Place 
423 Main, Suite 400 
Little Rock, AR 72201 
 
501-371-2085 (Office) 
Mark.lane@adhe.edu 
www.adhe.edu 
http://www.arpathways.com/ 
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