Arkansas Division of Child €Care
and Early Childhood Education

welcome to
2010-2011

ABG Financial Training
Private/FCGH




Agenda

dEligibility

JdFunding Levels

J1Core Model Components
JReporting and Accountability
JdMatching Funds

dPayment Process
dQuestions & Discussion




ABG Ghild Ehgibility

dChild must be 3 or 4 years
by Aug 1, 2010



ABC Child Eligibility

e Gross family income cannot
exceed 200% of Federal
Poverty Level.

e Documentation of AGE and
INCOME must be present In
child’s records




Family Size 200% FPL Income
(| $21,660 STITT

$29.140 Eligibility

$36,620

$44,100 B

$51,580

$59,060

$66,540

$74,020

$81,500

$88,980

2
3
4
5
6
y 4
8
9

=
=)



sliding Fee Scale

dAfter recruiting eligible
families, programs with
open slots may recruit
families whose iIncome is
200-250% FPL.

dFamilies will pay a portion
of the ABC fee.

dThe sliding fee scale Is
availlable on our website.




sliding Fee Scale

JdParent portion of the
sliding fee scale will be
deducted from monthly
payments.



Genter/FGGH Funding

40% 98.100.00 per child
Match

60% ABC



Gore Quality Model

JRequired resources for
high quality pre-K

ditemized into per-child/
per-staff costs

dServes as basic budget
template



Gore Quality Components

dWell-Qualified and

Compensated Staff
dLow Staff-Child Ratio
dCurriculum and Equipment
dParent Involvement
dProfessional Development
1Screenings

JTechnology (Assessment)




2010-2011 ABC Core Model for Center-Based

2010-201 1ABC CORE MODEL for CENTERS

Salary | $ 30,000.00

. Classroom Teacher |-R3N&€ $ 44,160.00

W ell-Qualified and Fringe $ 7,500 to
Compensated Staff Range $ 11,040.00

. Salary | $ 18,000.00

Paraprofessional

Fringe | $ 4,500.00

Administrative Costs $ 220.00 perchild| $ 4,400.00
Curriculum and Equipment $ 275.00 perchild| $ 5,500.00
Parent Involvement $ 100.00 perchild| $ 2,000.00
Transportation $ 110.00 perchild| $ 2,200.00
Professional Development $ 1,650.00 perstaff| $ 3,300.00
Screenings $ 50.00 perchild| $ 1,000.00
Technology $ 55.00 perchild| $ 1,100.00
Total ABC Funding for 20 children $ 97,200.00
40% Match $ 64,800.00
TOTAL PROGRAM COST $ 162,000.00
State Cost per child $ 4,860.00
40% Match $ 3,240.00
Total Cost per child $ 8,100.00




2010-2011 ABC CORE MODEL for LICENSED FAMILY HOMES

Salary | $ 30,640.00

Fringe | $ 7,660.00

$ 220.00 perchild| $ 2,200.00
$ 275.00 perchild| $ 2,750.00
$ 100.00 perchild| $ 1,000.00
$ 110.00 perchild| $ 1,100.00
$ 2,200.00 perstaff| $ 2,200.00
$ 50.00 perchild| $ 500.00
$ 55.00 perchild| $ 550.00
$ 48,600.00

$ 32,400.00

$ 81,000.00

$ 4,860.00

$ 3,240.00

$ 8,100.00




Gore Quality Components

JdOther than 15% admin.,
all ABC costs go towards
meeting core model
components.

JANO net iIncome bulilt In to
the ABC core model.



Gore Quality Components

dPrivate providers must
decide iIf ABC Is a
financially feasible model
for their business.

JABC should NOT be the sole
source of funding for a
provider.




Acceptabie Budget

J160% ABC reimbursement
140% match (cash or in-kind)

ditems generally correspond to
core model guidelines or
recommendations

JdJustification for all items
JdMatch source defined




aalaries Per Glassroom

JdTeacher
JdParaprofessional

J120% Coordinator

J120% Administrative Asst.
JdSubstitutes

Other salaries are match.



Salaries Per Classroom

e Family homes may budget 1
family home teacher per

10 children.



2009-10 Salary Matrix

0 years

Certified Teachers (P-4 or K-6)

BA/BS in ECE

5 years

10 years

15 years

0 years

MA/MS in ECE

5 years

10 years

15 years

0 years

AA/AS in ECE

5 years

Non-Certified Classroom Teachers
BA/BS in ECE

0 years

5 years

10 years

15 years

$31,631 | $33,108 | $36,183 | $39,258 | $35,158 | $38,164 | $41,171 | $44,178

MA/MS in ECE

0 years

5 years

$27,122 | $29,382 | $29,227 | $32,219 | $35,212 | $38,204 | $34,214 | $37,140

Paraprofessionals and Home-Visitors

AA/AS in ECE BA/BS in ECE
0 years S5years | 10vyears | Oyears 5years | 10vyears | Oyears 5 years
$15,766 | $17,364 | $20,837 | $16,786 | $19,101 | $21,995 | $23,042 | $27,893
Program Coordinator or Director (0.2 FTE)*
2-Year Degree 4-Year Degree
0 years S5years | 10years | Oyears 5years | 10vyears | Oyears 5 years
$3,695 | $4,396 | $5232 | $4549 | $5414 | $6,442 | $5,821 | $6,928




Fringe Benefits

d Minimum 25% of salary
amount

1 Paid for:

»Teachers
"Paraprofessionals
sCoordinators

s Administrative Assistant



Fringe Benefits

dIncludes comprehensive
health plan for employee.

dProgram pays 275% of
premium

JdEmployee may decline In
writing & documentation
must be kept in employee
file.



Fringe Benefits

JdIncludes:

Jdlinsurance

JdFICA

JdEmployer-paid taxes

JANy retirement or bonuses
JdFree/reduced fee child care

JPaid lunch for staff who eat
with children




Aotincluded in Fringe

ASick days

dHolidays

dVacation days
dTraining days
dUniforms

JdLunches (for staff not
eating with children)




Administrative Costs

dMaximum of 15% of
total budget

dMay have 100% ABC,
match or combination

This category includes indirect admin. costs as well as
some direct costs. If you need assistance determining
what is allowable/non-allowable within this category,
please contact your Financial Specialist.



Administrative Costs

dMay include:
v'Salaries for owner, nurse,
custodian
vRent, insurance & utilities
v Business-related taxes
v’ Postage/Copies/Copy Machine
v Office Supplies
v Background Checks
v Maintenance/Grounds
v Minor repairs
v Refrigerator, Washer/Dryer



For a classroom of 20 children:

ABC: $97,200.00
Match: $64,800.00
TOTAL: $162,000.00
x 15% = $ 24,300.00

Total administration costs can
be a maximum of $24,300.




Unaliowable Admin. ltems

JConstruction

JRenovations

JdTelevisions

JADVD Players

JdStove/Oven

JEXcessive staff

JCosts not pro-rated by number
of children




Nutrition

dMust provide breakfast,
lunch and snack.

dMay count 100% of
reimbursement from SNP
or School Lunch Program for
breakfast and lunch on ABC
children as match up to
$4.88 per child per day.

dDocumentation must be kept.




Nutrition

dMay use ABC funds to
cover costs of snack

OR

dParticipate in DHS Snhack
Program and count as
match. Contact Special
Nutrition at 501-682-
8869 for more Info.



Gurriculum and Equipment

diItems to enhance learning:

JdComprehensive curriculum

JANny supplementary curriculum
that is aligned with AR
Frameworks for 3 & 4 year olds

JdCurriculum training/coaches

JdMaterials for centers, tables
chairs, etc.

JdOutdoor play

JClassroom consumables

dCots/mats




Gurriculum and Equipment

dJAverage amount for
curriculum should be
~$275 per child for
centers and FCCH

dCost of therapy or
specialized instruction
may be charged to match
at $550 per child/per year.



Meaningful Parent Involvement

dMinimum of $100 per
child budgeted for
centers and FCCH

d What do you need to do
to engage your
parents?




Meaningful Parent Involvement

dMay include:

JdParent education Kits
JdField Trip fees

JdHoliday functions
dSpeakers for meetings
JdParent workers
dinterpreters/Translators
JdT-shirts




Meaningful Parent Involvement

dMay not count as Match:
JdParent time at home
JdParent mileage to
meetings
dLimit door prizes to $25
per class per meeting.




Transportation

dVehicle payments
Jdinsurance
dDrivers/extra staff
JdBackground checks

JdParent transportation as
match($5.50 per day per child)

dIf program provides
transportation, parent
transportation cannot be counted

as Match




Professional Development

dUse ~$1,650 per staff person
($2,795 for family homes)

dTeachers and paras need 30
Prof. Dev. hours annually

JdMust use funds for staff
on SQP to cover tuition,
books, travel, testing.

dMay use to pay substitutes



Professional Development

JABC programs must use PD
funds for CDA tuition,
books, and assessment.

JABC programs must use PD
funds for CPR/FIrst Aid
training.



aCreenings

1<$50 per child as match for
dev. screenings.

dMay use £ $50 per child in
ABC funds for dev.
screening materials iIf
screenings are conducted
INn-house.

JAR Kids covers cost of
EPSDT. May use $50 per
child as match for health.



acreenings

JdIf child 1s not covered
by ArKids and has no
other Insurance,
program must use
ABC funds to pay for
health screening.



Technology

JEach classroom must have
PC/laptop with Internet.

dOne computer per
classroom allowed for
child use as a center
activity.

JdReplace PCs every 3 years.



Technology

dEach class may purchase
dVideo camera

dDigital camera

dScanner

dOther

dMay include cost of toner
and ink In this category.




Budget Ghanges

JAmendment approval iIs
required In advance when
needing to move $1,000 or
more from one category to
another.

JAmendments must be
requested by June 1, 2011.

dBudget Amendments will not
automatically be approved.



Required Reports

Report Due Date
20010-11 approved budget Sept. 15, 2010*
Mid-Year Expenditure

Report & Certification Page Jan. 31, 2011**
Budget Amendments Jun. 1, 2011
Final Expenditure Report &

Certification Page Jul. 31, 2011**

*No payment will be released until there is an approved budget on file.

**Agencies will be advised if any report is missing or incomplete.
Late or incomplete reports will result in withholding of program

payments. This includes receipt of
certification page submitted.



Minimum Accountability
Standards

Financial Systems
Bookkeeping and Accounting
Record organization
Reported budget line items



Accountability

- Extensions for financial reports will no
longer be given without a formal
written request.

- Funding will be withheld if reports are
not received on time.



Accountability

« All reports have instructions included.
Please read instructions carefully. If
a report consists of 2 parts and you

only turn in 1 part, that report will be
deemed incomplete.

* Most of our communication is done
through E-maill. It is your
responsibility to make sure that we
have your current e-mail address
and check your e-mails often.



Accountability (cont’d)

 Normally, documentation is NOT required
when submitting reports-only report forms
should be submitted.

« All expense documentation MUST be kept by
the program and produced upon request.

« ABC personnel shall review the Expenditure
reports on both a scheduled and random
basis and documentation will have to be
produced at that time.



Accountability (cont’d)

 Expenses without documentation shall
be considered an overpayment to
the program and subject to
repayment and possible further
corrective action for the program

 ALL reports should be sent
electronically. NO handwritten
reports will be accepted

e Checks should never be made out to
cash unless it Is to reimburse a small
petty cash fund.



Accountability (cont’d)

If program rents ABC space from an
outside entity, a rental agreement
should be in place. Rental agreement
should include rent amount, due date,
description of space, and detail of
what rent includes (space only, space
plus utilities/phone, etc.)




Accountability (cont’d)

ABC funds should NEVER be
used to pay other entity’s
expenses in lieu of rent



Match

dMatching funds =
»>40% of total

program cost
dMay be made up of:
»Cash
»In-kind



Match

INn-Kkind:

Value of goods and
services provided by
the program or a
collaborative partner
on behalf of ABC
children.



dldentify source of

match on budget.

dDo not designate
CASH as match
source. Use
program name.

Match



aources of Match

dProgram/District or
Community sources

dSpecial Nutrition food
program

ANSLA

121C funding

JdMedicaid (federal %)




Match Valuation For
Non-Cash Items

JdParent volunteers

*Sign In sheet with signature, date, time in, &
time out. Value of time Is minimum wage.

JProfessional Speaker

*Sign In sheet with signature, date, subject.
Value may be $150 per event.

JGoods/Donated Items

eSighature of person making donation, date,
description of donation. Value should be
determined based on fair market value.



Match Sources Not Allowed

Jd\Voucher
reimbursement

dSliding fee scale
contributions



Match Sources Not Allowed

dRemember, if you
cannot purchase items

with ABC funds, you
cannot use such items

for Match purposes.



How do | come up with 40% match?

dSalary
eAgency contributions for
classroom staff and subs
Non-monetary fringe benefits
(reduced fee care)

dScreenings
«$50 per child for

developmental and $50 per
child for AR Kids EPSDT



How do | come up with 40% match?

JAdministration

eAgency contributions to
rent, iInsurance, taxes
and utilities

eSalaries for related staff:
director, nurse,
counselor, cook,
custodian.



How do | come up with 40% match?

ANutrition
*100% of reimbursement
from USDA or Dept. of
Education for breakfast
and lunch.
eSnack program
reimbursement



Reporting

JEXpenditure reports &
sighed certification due:

<1/31/11 and 7/31/11

AShow use of ABC funds
and match.

dDocumentation kept on
file at program.



How will | be paid?

JdPrograms have a
maximum amount of
funding based on
projected enrollment
from the application.



How will | be paid?

dPrograms paid
MONTHLY.

dAfter approval, 10% paid
to agency for August 1 ,
September 1 & October
1.

dBalance paid in seven
monthly payments based
on child enrollment.



"Programs not operating
> 178 days will have
prorated payments.

"Programs must enter
all child enrollment
INformation and submit
billing in COPA to be
paid.



Attendance and Vacant Slots

- During the year, YOU
check enrollment In
COPA between the 1st- 5th

of each month from
October through April and
submit billing.




Payment Schedule

Aug. 1 — 10% of grant
Sept. 1 - 10% of grant
Oct. 1 —10% of grant

Nov. 1 - Based on Oct. 5 billing
submitted by program.

Dec. 1 — Based on Nov. 5 billing
submitted by program.



Payment Schedule cont’'d

Jan. 1 - Based on Dec. 5 billing submitted by
orogram.

~eb. 1 — Based on Jan. 5 billing submitted by
orogram.

Mar. 1 — Based on Feb. 5 billing submitted by
program.

Apr. 1 —Based on Mar. 5 billing submitted by
program.

May 1 — Based on Apr. 5 billing submitted by
program.

No payments will be released without a
signed Grant Agreement and approved
budget on file.




Vacant Slots

dThoughtfully consider
need before applying.

JAccept funding for slots
you can fill with eligible
children.

Do not use ABC for an
Ineligible child.



Financial Specialist

Program Names L-Z

Nancy Pearlstein
nancy.pearlstein@arkansas.gov

501-683-0977
501-683-0971 FAX


mailto:nancy.pearlstein@arkansas.gov�

Financial Specialist

Program Names A-K

Kathy Miles

kathy.miles@arkansas.qov
501-683-4741
501-683-09/71 FAX



mailto:kathy.miles@arkansas.gov�
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